
 
Town of Waynesville, NC  
Town Council Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      February 11th, 2025            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Council” to download materials for Town Council meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 

 
 
A. CALL TO ORDER - Mayor Gary Caldwell 
 

1. Welcome/Calendar/Announcements 
 
 
B. PUBLIC COMMENT 
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  January 28, 2025 Regular Scheduled Meeting Minutes 
 b.  Approval of Christmas Parade Special Event Permit 
 c.  Approval of Church Street Arts and Crafts Festival Special Event Permit 
 d.  Approval of Meet Me at the Arch Special Event Permit 
 e.  Approval of Mountain Street Dances Special Event Permit  
 f.  Approval of Smoky Mountain Christmas Special Event Permit 
 g.  Approval of Stars and Stripes parade Special Event Permit 
 h.  Approval of Treats on the Street Halloween Special Event Permit 
 i.  Approval of Tree Lighting Special Event Permit 
 j.  Approval of Stepping into Spring Special Event Permit 
 k.  Watami Parking Lot Lease Renewal 
 l. Use funds from our NC Unsubsidized Substance Tax Account 
 m. Amendment to Southern Debris Removal (SDR) contract as approved by the State Department of 

Public Safety 
 

Motion:  To approve the consent agenda as presented. 

http://www.waynesvillenc.gov/
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E. PROCLAMATION 
 
3. Rotary Club of Waynesville Week 

• Mayor Gary Caldwell 
 
 
F. PRESENTATIONS 
 
4. Fire Department 2024 Annual Report 

• Assistant Fire Chief Chris Mehaffey 
 
5. Presentation by WithersRavenel engineers on the update to the Stormwater Master Plan. 

• WithersRavenel staff 
 
 
G. PUBLIC HEARINGS 
 
6. Public Hearing to consider a request for annexation for three (3) contiguous parcels: 

1. Unaddressed 2.77-ac parcel off East Street, PIN 8615-88-4442, zoned as Raccoon Creek 
Neighborhood Residential Conditional District (RC-NR-CD) 

2. 0.45-ac parcel, at 97 Allison Acres Drive, PIN 8615-88-3857, zoned as East Waynesville Urban 
Residential Conditional District (EW-UR-CD) 

3. Eastern portion of a 3.37-ac parcel at 18 Allison Acres Drive, PIN 8615-88-1632, zoned as East 
Waynesville Urban Residential Conditional District (EW-UR-CD) 

• Assistant Director of Development Services, Olga Grooman 
 

Motion: Adoption of attached Ordinance to approve the annexation of the described properties. 
 
7. A Public Hearing to consider a request for a Land Development Standards Map amendment to rezone 4 

Elysinia Ave (PIN 8605-73-8236) from Hazelwood Urban Residential to Hazelwood Business District. 

• Land Use Administrator, Alex Mumby 
 

Motions: 
1. Motion to find the rezoning request as being consistent/inconsistent with the 2035 Land Use Plan 

and reasonable and in the public interest. 
2. Motion to adopt the ordinance as presented (or as amended). 
 
 

H. NEW BUSINESS 
 
8. Recommendation of design firms for FEMA recovery in Parks 

• Luke Kinsland, Director of the Parks and Recreation Department 
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Motion:  Approve the proposal of McAdams Company for design/bidding and construction 
administration of the Town’s ball fields and approve the proposal of Civil Design Concepts (CDC) for 
design/ bidding and construction administration of the greenways and dog park. 

 
 
I. COMMUNICATION FROM STAFF 
 
9.  Manager’s Report 

• Town Manager, Rob Hites 
 

10. Town Attorney Report 

• Town Attorney,  Martha Bradley 
  
 
J. COMMUNICATIONS FROM THE MAYOR AND COUNCIL  
 
 
K. ADJOURN  



 
2025 CALENDAR 

ALL COUNCIL MEETINGS TO START AT 6:00 PM IN THE BOARD ROOM LOCATED 

AT  

9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED 

 

2025 

Tues. February 25 Town Council Meeting – Regular Session 

Tues, March 11 Town Council Meeting – Regular Session 

Tues. March 25 Town Council Meeting – Regular Session 

Tues. April 8 Town Council Meeting – Regular Session 

Tues. April 22 Town Council Meeting – Regular Session 

Tues. May 13 Town Council Meeting – Regular Session 

Tues. May 27 Town Council Meeting – Regular Session 

Tues. June 10 Town Council Meeting – Regular Session 

Tues. June 24 Town Council Meeting – Regular Session 

Tues, July 8 Town Council Meeting – Regular Session 

Tues. July 22 Town Council Meeting – Regular Session 

Tues. August 12 Town Council Meeting – Regular Session 

Tues, August 26 Town Council Meeting – Regular Session 

Tues, September 9 Town Council Meeting – Regular Session 

Tues. September 23 Town Council Meeting – Regular Session 

Tues. October 14 Town Council Meeting – Regular Session 

Tues. October 28 Town Council Meeting – Regular Session 

Tues. November 11 NO COUNCIL MEETING-Veterans Day 

Tues. November 25 Town Council Meeting – Regular Session 

Tues. December 9 Town Council Meeting – Regular Session 

  

 

 

 

 

 

 

 

 

 

 

TOWN OF WAYNESVILLE 

PO Box 100 

16 South Main Street 

Waynesville, NC  28786 

 Phone (828) 452-2491 • Fax (828) 456-2000 

www.waynesvillenc.gov 
 



Town Council Calendar 

February 2025 

 

Board and Commission Meetings – February 2025 

 

ABC Board 

 

ABC Office – 52 Dayco Drive February 18th 

3
rd
 Tuesday    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street February 4th 

1
st
 Tuesday     

5:30 PM 

Cemetery Commission Public Services Building January, March, July, and 

October 

3
rd
 Tuesday 

2:00 PM 

Downtown Waynesville 

Commission 

Town Hall – 9 South Main Street February 19th 

3
rd
 Tuesday 

8:30 AM 

Environmental Sustainability Board Public Services-129 Legion Drive  February 6th 

1
st
 Thursday 

4:30pm 

Historic Preservation Commission Town Hall – 9 S. Main Street February 5th 

1
st
 Wednesday     

2:00 PM 

Planning Board Town Hall – 9 S. Main Street February 17th 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street February 13th 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street February 17th 

3
rd
 Monday     

5:30 PM 

Waynesville Housing Authority Main Office-48 Chestnut Park Drive February 19th 

3rd Wednesday 

9:00 AM 
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MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL 
Regular Meeting 
January 28, 2025 

 
THE WAYNESVILLE TOWN COUNCIL held a regular meeting on Tuesday, January 28, 2025, at 6:00pm 

in the Town Hall Board Room located at 9 South Main Street Waynesville, NC. 
 
A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:02 pm with the following members present:  

Mayor Gary Caldwell  
Mayor Pro Tem Chuck Dickson 
Councilmember Jon Feichter 
Councilmember Anthony Sutton  

 Councilmember Julia Freeman 
 
 
The following staff members were present:  

Rob Hites, Town Manager 
Candace Poolton, Town Clerk 
Elizabeth Teague, Director of Development 
Page McCurry, Director of Human Resources 
Ian Barrett, Finance Director 
Luke Kinsland, Recreation Director 

 Chief David Adams 
 Police Department Staff 
 
Members of the Media: 
 Paul Nielson, The Mountaineer 
 
 
1. Welcome/Calendar/Announcements 
 
Mayor Gary Caldwell welcomed everyone and reminded everyone that Ice Fest on Main Street is this Friday. 
 
 
B. PUBLIC COMMENT 
 
No public comment. 
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
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A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to approve the 
agenda as presented.  The motion passed unanimously. 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  Motion to approve the January 14, 2025 Regular Scheduled Meeting Minutes 

b.  Motion to approve the use of the Train Up Grant funding for the certification of lifeguards and the 
purchase of necessary lifeguard training equipment. 
c.   Call for a Public Hearing for February 11, 2025, to consider a request for a Land Development 
Standards Map amendment to rezone 4 Elysinia Ave (PIN 8605-73-8236) from Hazelwood Urban 
Residential to Hazelwood Business District 
d.  Motion to approve the 2024 tax year Order of Collection 

 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to approve the consent 
agenda as amended.  The motion passed unanimously. 

 
 
E. PRESENTATIONS 
 
3. Retirement for K-9 Keizer 

• Chief David Adams 
 
Police Chief David Adams announced K-9 Keizer’s retirement after 10 years of service.  He presented Sergeant 
Matthew Cogburn and Keizer with a plaque acknowledging their service to the Waynesville Police Department 
and the community.  Lt. Billy Benhart shared Sgt. Cogburn’s and K-9 Keizer’s history together.  He said K-9 
Keizer was deployed 569 times for narcotics, and he located drugs 263 times.  He said he was deployed 29 
times in his career for tracking, and most of those times were successful.   
 
4. Presentation of awards to 2024 Christmas parade winners 

• Patrick Bryan, Kiwanis  
 
Patrick Bryan presented the first place Christmas Parade float award to the Historic Farmers Market and the 
second place plaque to WNC Credit Union, on behalf of the Kiwanis Club. 
 
 
F. OLD BUSINESS 
 
5. Update on FEMA floodplain maps 

• Director of Development Services, Elizabeth Teague 
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Development Services Director Elizabeth Teague reported that Council requested that staff study the 
feasibility of conducting flood studies in Waynesville, especially Hazelwood. She said staff contacted FEMA 
representatives, engineering professionals who specialize in flood plain maps, and Steve Garrett, the State 
and National Floodplain Insurance Coordinator.  She reported that the state has already started their 
floodplain studies in Haywood County and are expecting preliminary results by the end of 2025.  She said that 
Mr. Garrett stated that the studies began prior to Helene and do not reflect changes resulting from Helene.  
Mr. Garrett had said when the study is completed it will be available for review by town staff.  He said then 
there will be stream analysis done due to the impacts of Helene.  Mr. Garret said there will be a 90-day appeal 
process, public comment sessions, and public hearings.  Mr. Garrett said there is someone currently reviewing 
post-Helene aerial imagery to see where the stream channel may have migrated outside of the special flood 
hazard area as a result of the storm.  Ms. Teague said that staff feel there is no need for the Town to separately 
contract for flood map review since the state is currently in that process.  Ms. Teague reminded Council that 
any property owner has the LOMR (Letter of Map Revision) process open to them.  
 
Councilmember Dickson asked Ms. Teague if she is the point of contact for the map revisions.  She said yes 
and their staff are aware of concerns in the Hazelwood area.  She reiterated that there would public process 
for review of the updated maps.   
 
 
G. NEW BUSINESS 
 
6. Reclassify one Maintenance Technician position to Maintenance & Grounds Technician and change it 

from Grade 53 to Grade 56 

• Luke Kinsland, Director of Parks and Recreation 
 
Recreation Director Luke Kinsland reported that after auditing the position of Maintenance Technician that is 
outposted at the Old Armory location, he would like to request that Council reclassify this position to a 
Maintenance & Grounds Technician and move it from a Grade 53 to a Grade 56 based on the updated job 
description. He said they added skills such as carpentry and plumbing to the job description.  Mayor Caldwell 
shared kind words about Keith Shetley, the retiring Armory Maintenance staff member. 
 
A motion was made by Councilmember Freeman, seconded by Councilmember Dickson, to approve the 
reclassification of one Maintenance Technician position to a Maintenance & Grounds Technician and move 
it from Grade 53 to Grade 56.  The motion passed unanimously. 
 
7. Part Time Retired Law Enforcement Pay Class Table 

• Chief David Adams 
 
Police Chief David Adams reported that he is requesting permission to add a retiree returning to work Part 
Time Section to the Police Department’s Pay Class Table and he would like to increase the maximum hourly 
rate from $25.00 to $27.00 for that position.  He said he has discussed this matter with the Finance Director 
Ian Barrett, and the Police Department has the funds to support the pay increase with minimal costs to my 
part-time budget.  
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A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to increase the pay 
rate for part-time returning retired law enforcement officers from the maximum hourly rate of $25.00 to 
$27.00 an hour. The motion passed unanimously. 
 
 
H. COMMUNICATION FROM STAFF 
 
8.  Manager’s Report 

• Town Manager, Rob Hites 
 

Town Manager Rob Hites reported that Town Staff are getting together a team for the Haywood Waterways 
Polar Plunge on February 8th.  Ms. Teague added that the Plunge is a fundraiser for HWA and helps support 
stream restoration and education.  
 
A motion was made by Councilmember Freeman, seconded by Councilmember Sutton, to make a $250 
donation to the Waynesville Team for the Polar Plunge. The motion passed unanimously. 
 
Mr. Hites reported that he attended a meeting about the Depot Street bridge today.  He said the target time 
of completion is March 1st.   
 
Mr. Hites announced that Chief Adams was elected the Western District Director of NCACP. 
 
9.  Town attorney 

• Martha Bradley, Town Attorney 
 
Nothing to report. 
 
 
I. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 
 
Mayor Caldwell announced that he went to the MLK prayer breakfast.   
 
Councilmember Sutton announced some NCDOT updates:   
They are hoping to re-open I-40 through the gorge within next few months.  He said it will be a speed limit of 
40mph, and one lane of traffic going each way.  He said a very rough estimate for a timeline of the project is 
two years to three years until the Haywood County portion is completely rebuilt.  Councilmember Sutton said 
the Russ Avenue project is going well.  He said after Helene, there were 800 roads closed, and now there are 
136 closed.  He said there will be funding cuts for the entire state.  He reminded everyone that the US19-23 
construction zone has a 50mph speed limit 
 
Councilmember Feichter reported that he met with Mr. Hites, Dr. Mason, and Executive Director of Haywood 
Regional, Chris Brown.  He said Mr. Brown was very supportive of the walk-in clinic for municipal employees, 
but the hospital would not be interested in owning the clinic.  He said the next step is for Mr. Hites to meet 
with County and Municipal managers to see if they are interested in participating and looking for a location 
for the clinic.    
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Councilmember Dickson promoted Ice Fest this weekend and encouraged Main Street businesses to stay open 
during the Ice Stroll.  Councilmember Dickson said he attended the Southwest Commission meeting, and they 
voted to sponsor the Shelton Branch restoration project.  He reminded Council that on February 11th there is 
a Helene recovery meeting at Crowne Plaza.  He added that Dogwood Health Trust is having a class at the Rec 
Center for a Recovery Friendly Workplace Certification.  He said it will take place on March 20th. 
 
Councilmember Freeman reported that she attended Al Matthews’ ceremony where he was honored with the 
Longleaf Pine award.  Councilmember Freeman said that Al served the community for over 60 years as the 
Town Manager for Canton and Maggie Valley.   
 
 
J. ADJOURN 
 
A motion was made by Councilmember Freeman, seconded by Councilmember Sutton, to adjourn at 6:57pm. 
The motion passed unanimously. 
 
 
ATTEST: 

 
_______________________                                                                     ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Waynesville Christmas Parade 

EVENT DATE(S): Monday- December 1, 2025 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  Main Street, Walnut Street to Haywood Street 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 4 to 6 p.m. 

EVENT HOURS: 6 - 7 p.m. 

DISMANTLE HOURS 
(START/END): 7 to 8 p.m. 

ESTIMATED ATTENDANCE: 5,000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Record of past events 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Town of Waynesville - The Downtown Waynesville Commission 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes 

    

  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
Beth Gilmore                                    TITLE: Downtown Waynesville Executive Director 

ADDRESS: 9 S. Main Street, PO Box 100                      CITY :     Waynesville           STATE:    NC      ZIP   28786 

PHONE: 

828- 
550-8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 
Beth Gilmore                                    TITLE: Downtown Waynesville Executive Director 

ADDRESS: 9 S. Main Street, PO Box 100                      CITY :     Waynesville           STATE:    NC      ZIP   28786 

PHONE #: 456-3517 CELL PHONE #: 550-8122 EMAIL: bethgilmore@waynesvillenc.gov 

 
Application for Special Events Permit 
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III.   Brief Description of Event 

The Waynesville Christmas parade is a nighttime parade, held the first Monday of December at 6 p.m. 
Parade entries are staged along residential streets near the north end of Main Street, including: 
Boundary, Hazel, Cherry and Maple Streets (typically facilitated by the Waynesville Kiwanis Club) 
between 4 and 6 p.m. The parade begins at 6 p.m. at the corner of North Main and Walnut Street and 
ends at South Main/Haywood Street. 
 
 
 
IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   Close residential streets to all traffic except residents and floats for staging by 4 p.m: Boundary, Hazel, 
Cherry and Maple Streets.   

2. Close Walnut Street at 5 p.m. Close N. Main at Howell Street (detour traffic via Wall St). Clear Main 
Street traffic by 5:45.   

3. Police cars and volunteers, and orange barricades are used to block side street entrances/intersections 
including: Church, East, Depot, Pigeon and Academy Streets. 
   

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  0  

Number of 
Band(s): 0 Amplification?      yes 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:             Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
  Will you require electrical hookup for the event?  Generators? _____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

  
 
Will signs and/or banners be displayed as part of the event? 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 

Public parking will be available on Wall, Miller and Montgomery Streets, and 
the justice center parking deck. Signs will be posted on Main Street early 
Monday to let residents and patrons know that the street will be closed for 
the parade. 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

Permanent receptacles along Main Street have proven sufficient. Town 
street/sanitation dept crews will change out liners prior to the event.  

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? 

YES. 
 

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Beth Gilmore, Downtown Waynesville Director  
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: The 42nd Annual Church Street Art & Craft Show 

EVENT DATE(S): October 11, 2025 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  Main Street (from Pigeon to Wells Way) 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): Oct. 10 at 9 p.m. until Oct. 11 at 9:30 a.m. 

EVENT HOURS: 10 a.m. to 5 p.m. 

DISMANTLE HOURS 
(START/END): 5 to 7 p.m. 

ESTIMATED ATTENDANCE: 10,000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Past event data 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: The Downtown Waynesville Commission 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes 

    

  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: Beth Gilmore                                                             TITLE: Executive Director, DWC 

ADDRESS:                                   CITY :     Waynesville           STATE:    NC      ZIP 28786 

PHONE: 

828-550-
8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 
Beth Gilmore                                                                                 TITLE: DWC Director  

ADDRESS: 9 S Main Street Waynesville, NC 28786 

PHONE #:       CELL PHONE #: 

(828) 550-
8122 EMAIL: bethgilmore@waynesvillenc.gov 

 
Application for Special Events Permit 
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III.   Brief Description of Event 

Craft and food vendors fill Main Street for a one-day market style vendor event featuring handmade art 
& craft items. Live bands and dance groups perform throughout the day on stages at each end of the 
street.  
 
 

IV.   Street Closure Request (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   Main Street from Pigeon Street to Wells Way   

2. Church at Montgomery Street, East at Wall Street, Depot at Montgomery Street, Miller Street 
   

3. Truist Bank parking lot, Mountaineer alleyway entrances to Main Street   

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  2-3  

Number of 
Band(s): 2-5 Amplification?      yes 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  2      Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
  Will you require electrical hookup for the event?  Generators? _____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  
 
Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s). 

$175 jury + 
booth fee 

  Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____ 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 
Public parking areas surrounding Main Street, Miller Street lot, Wall Street, 
and the public parking deck near the Justice Center 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

Cans will be monitored throughout the duration of the event and emptied as 
needed into dumpsters located nearby on Wall Street and Depot Street  

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? YES (for Saturday event set up traffic) 

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Beth Gilmore, Downtown Waynesville Director  
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Meet Me at the Arch - Summer Block Party 

EVENT DATE(S): Saturday, June 7, 2025  

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  In front of Town Hall- 9 S. Main Street 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 3:00 p.m. 

EVENT HOURS: 6 – 8:00 p.m. 

DISMANTLE HOURS 
(START/END): 8:00 – 9:00 p.m. 

ESTIMATED ATTENDANCE: 1,500 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Estimate based on similar past events 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Downtown Waynesville Commission (DWC) 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
Beth Gilmore                                                                 TITLE: DWC Exec. Director 

ADDRESS: 9 S. Main Street                             CITY:     Waynesville           STATE:    N.C.      ZIP 28721 

PHONE: 

828-550-
8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 
Beth Gilmore                                                                                 TITLE: DWC Exec. Director  

ADDRESS: Same as above 

PHONE #:       CELL PHONE #:       EMAIL:       

 
Application for Special Events Permit 
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III.   Brief Description of Event 

Meet me at the Arch is a summer concert set underneath the Gateway to the Smokeys Arch on Main Street, 
The DWC hopes to make the June concert an annual celebration held each year in June to commemorate the 
arch on its anniversary. The event will include a live band and 1-2 food vendors. 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1. One block of Main Street will close from the Church/East Street intersection to Pigeon Street.  

2.          

3.         

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:         

Number of 
Band(s):       Amplification?            

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:             Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
  Will you require electrical hookup for the event?  Generators? _____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

  Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____ 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? Public parking 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? Public trash receptacles 

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? TBD 

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Jesse Fowler, Assistant Town Manager  
Town of Waynesville 
16 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 452-2491 
Fax No. :  (828) 456-2000 
Email Address:  jfowler@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Mountain Street Dances (3) 

EVENT DATE(S): June 27, July 18, August 8, 2025 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  

North Main Street (Historic Courthouse block- between Depot Street intersection 
and Wells Way) 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 4 to 6 pm 

EVENT HOURS: 6:30 to 9 pm 

DISMANTLE HOURS 
(START/END): 9 to 10 pm 

ESTIMATED ATTENDANCE: 1,500 – 2,000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Past events 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Downtown Waynesville Commission (DWC) 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes 

    

  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
Beth Gilmore                                                                 TITLE: DWC Executive Director 

ADDRESS: 9 S. Main Street                             CITY :  Waynesville        STATE:    NC      ZIP   28786 

PHONE: 

828- 
550-8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 
Beth Gilmore                                                                                 TITLE:  DWC Executive Director   

ADDRESS:       

PHONE #:       CELL PHONE #: 828-550-8122 EMAIL:       

 
Application for Special Events Permit 
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III.   Brief Description of Event 

  Friday night Mountain Street Dances are an opportunity for the community to come together on Main 

Street to celebrate a piece of Appalachian culture and participate in an authentic square dance, 
officiated by caller Joe Sam Queen. One block of Main Street is closed from 4 to 10 p.m. from Depot 
Street to Wells Way.  A stage is set up in front of the Mountaineer, facing the historic courthouse, 
where people gather on the lawn for live music, performances by clogging teams and square dancing 
in the street. Set up involves: a stage and stage skirt, 4 sets of bleachers and trash cans. 

     
 
 
 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   North Main Street is closed from Depot Street to Wells Way from 4 to 10 pm   

2.          

3.         

 

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  1 

Number of 
Band(s): 1 Amplification?      yes 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:             Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located? 

1 unit near 
the Justice 
Center bldg. 

 
  Will you require electrical hookup for the event?  Generators? _____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

  Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____ 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 

Most of Main Street will remain open for parking. Public parking will also be 
available on Wall, Miller and Montgomery Streets, in addition to the nearby 
justice center parking deck. Signs will be posted on Main Street in front of 
the Mountaineer and historic courthouse early Friday to let residents and 
patrons know that the town will close that part of the street to vehicular 
traffic at 4  p.m. for set up 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

Town staff and DWC volunteers will set out trash cans on Main Street near 
the stage area prior to the event. At the end of the event, garbage bags will 
be left on the sidewalk for the town crew to haul away. 

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? NO 

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Beth Gilmore, Downtown Waynesville Director & 
Jesse Fowler, Assistant Town Manager 
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov 
                            jfowler@waynesvillenc.gov 
 
 VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 

mailto:bethgilmore@waynesvillenc.gov
mailto:jfowler@waynesvillenc.gov


 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: A Smoky Mountain Christmas 

EVENT DATE(S): Saturday- December 13, 2025 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  Main Street 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 4 to p.m. 

EVENT HOURS: 6 to 9 p.m. 

DISMANTLE HOURS 
(START/END): 9 to 10 p.m. 

ESTIMATED ATTENDANCE: 8,000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Record of past events 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: The Downtown Waynesville Commission 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes 

    

  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
Beth Gilmore                                    TITLE: Downtown Waynesville Executive Director 

ADDRESS: 9 S. Main Street, PO Box 100                      CITY :     Waynesville           STATE:    NC      ZIP   28786 

PHONE: 

828- 
550-8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 
Beth Gilmore                                    TITLE: Downtown Waynesville Executive Director 

ADDRESS: 9 S. Main Street, PO Box 100                      CITY :     Waynesville           STATE:    NC      ZIP   28786 

PHONE #: 456-3517 CELL PHONE #: 828-550-8122 EMAIL: bethgilmore@waynesvillenc.gov 

 
Application for Special Events Permit 
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III.   Brief Description of Event 

Main Street will transform into a nostalgic “hometown Christmas” scene with horses-drawn wagon 
rides, luminaries, Ice sculptures, Santa Claus, live music and entertainment and a popular “Elf Trail” for 
kids. Shops are encouraged to extend hours of operation for holiday shopping. This event traditionally 
happens in conjuncture with the live nativity event at First Baptist Church.  
 
 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   Close Main Street from Pigeon Street to Wells Way.   

2. Closure at Depot and Montgomery Streets AND Church and Montgomery Streets.   

3. Close Main Street at Miller Street. Close East Street at Wall Street.  
             Roads close at 4:30. Reopen by 10 p.m.   

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  

Sidewalk 
music  

Number of 
Band(s): 6 to 10 Amplification?      yes 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  1-3      Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
  Will you require electrical hookup for the event?  Generators? _____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

   

 
 
Will signs and/or banners be displayed as part of the event?  

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 

Public parking will be available on Wall, Miller and Montgomery Streets, 
surrounding residential streets and the justice center parking deck. Signs 
will be posted on Main Street early Saturday to let residents and patrons 
know that the town will close the street to vehicular traffic at 4 p.m.  

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

Town staff and DWC volunteers will set out additional trash cans on Main 
Street in high traffic areas. Town street/sanitation crews will also change out 
liners in the permanent cans along Main Street and replace as needed. At 
the end of the event, garbage bags will be left on the sidewalk for the town 
crew to haul away.  

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event?  

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Beth Gilmore, Downtown Waynesville Director  
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Stars & Stripes Kids Parade & Patriotic Concert 

EVENT DATE(S): Thursday- July 4, 2025 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  N Main Street - Historic Courthouse 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 8 AM 

EVENT HOURS: 10 am – 3 pm 

DISMANTLE HOURS 
(START/END): 3 pm 

ESTIMATED ATTENDANCE: 2,500 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Past events 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Downtown Waynesville Commission 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes 

    

  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
Beth Gilmore                                                                 TITLE: Executive Director 

ADDRESS: PO Box 224                             CITY :     Waynesville           STATE:    NC      ZIP    28786 

PHONE: 

828-550-
8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 

Beth Gilmore                                                                                 TITLE:        

ADDRESS:       

PHONE #:       CELL PHONE #:       EMAIL:       

 
Application for Special Events Permit 
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III.   Brief Description of Event 

The Stars & Stripes Celebration includes a Kids Parade and Haywood Community Band Concert at the 
Historic Courthouse. Kids and families gather in front of the Historic Courthouse to prepare for the 
parade to start at 11 AM (registration begins at 10). Led by police and a member of the Town Council, 
the parade follows Main Street to First Baptist Church where it ends with an ice cream social. Music 
and entertainment will be placed on Main Street sidewalks throughout the afternoon. The Haywood 
Community Band will perform a patriotic concert on the Courthouse Lawn at 2 pm. 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   Miller Street stays closed at Main Street (the crosswalk) from 10am-3pm due to high volume of 
pedestrian traffic.   

2. Closures needed at Church/Montgomery, Depot/Montgomery, East/Wall for the duration of the parade 
(45 minutes – 1 hour)    

3.         

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  0  

Number of 
Band(s): 3-5 Amplification?      yes 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  3      Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
  Will you require electrical hookup for the event?  Generators? ___NO__ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

  Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? _NO___ 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 
Public parking on and around Main, Miller, Depot and Wall Streets; 
Montgomery and Wall Street parking lots; Public Parking Deck 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

Additional trash cans will be provided at the Historic Courthouse during 
parade prep.  

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? YES 

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Beth Gilmore, Downtown Waynesville Director or 
Jesse Fowler, Assistant Town Manager 
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov 
                            jfowler@waynesvillenc.gov 
 
 VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 
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I.   General Information 

EVENT NAME: Treats on the Street (Halloween event) 

EVENT DATE(S): Friday- October 31, 2025 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  Main Street 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 3 p.m. 

EVENT HOURS: 5 to 7 p.m. 

DISMANTLE HOURS 
(START/END): 7 to 8 p.m. 

ESTIMATED ATTENDANCE: 5,000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Record of past events 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: The Downtown Waynesville Commission 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes 

    

  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
Beth Gilmore                                    TITLE: Downtown Waynesville Executive Director 

ADDRESS: 9 S. Main Street, PO Box 100                      CITY :     Waynesville           STATE:    NC      ZIP   28786 

PHONE: 

828- 
550-8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 
Beth Gilmore                                    TITLE: Downtown Waynesville Executive Director 

ADDRESS: 9 S. Main Street, PO Box 100                      CITY :     Waynesville           STATE:    NC      ZIP   28786 

PHONE #: 456-3517 CELL PHONE #: 550-8122 EMAIL: bethgilmore@waynesvillenc.gov 

 
Application for Special Events Permit 
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III.   Brief Description of Event 

Children in Halloween costumes fill Main Street on Halloween night for “Treats on the Street.” From 5 
to 7 p.m. participating merchants/businesses line the sidewalks of Main Street to distribute candy to 
trick-or-treaters. Participating churches and/or civic groups set up on each end of Main Street (in front 
of Town Hall and The Mountaineer/courthouse) with treats and Halloween-themed music. Typically, the 
event occurs on the same night that children are trick-or-treating in surrounding neighborhoods, and in 
conjunction with the Fall Carnival at First Baptist Church and First Methodist Church’s “Trunk or Treat” 
TreatTreatevent (on Academy Street). 
 
 
 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   Close Main Street from Pigeon Street to Wells Way (boom trucks on each end).   

2. Closure at Depot and Montgomery Streets AND Church and Montgomery Streets.   

3. Police cars and volunteers, and orange barricades are used to block side street 
entrances/intersections. 
   

V.   Event Details 

 YES  NO 

  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

  Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  0  

Number of 
Band(s): 0 Amplification?      yes 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:             Will any tent exceed 400 sq. feet in area?       NO  YES  

  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
  Will you require electrical hookup for the event?  Generators? _____ 

  Will you require access to water for the event? Explain ____________________________________________________ 

  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

  

 
Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? 
Town Staff will stake up to 7 small signs with event day and time along Main Street and Wall Street during the week 
leading up to the event 

  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 

Public parking will be available on Wall, Miller and Montgomery Streets, in 
addition to the First Baptist Church parking lot and the justice center parking 
deck. Signs will be posted on Main Street early Monday to let residents and 
patrons know that the town will close the street to vehicular traffic at  
3 p.m.  

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

Permanent receptacles along Main Street have proven sufficient. Town 
street/sanitation dept crews will change out liners prior to the event.  

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event?  

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Beth Gilmore, Downtown Waynesville Director  
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME: Christmas Tree Lighting 

EVENT DATE(S): SATURDAY, November 22, 2025  

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION  In front of Town Hall- 9 S. Main Street 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): 3:00 p.m. 

EVENT HOURS: 5 - 5:30 p.m. 

DISMANTLE HOURS 
(START/END): 5:30 – 6:00 p.m. 

ESTIMATED ATTENDANCE: 1,200 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Past events 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Downtown Waynesville Commission (DWC) 

ARE YOU A NON PROFIT 
CORPORATION? No X Yes  

If yes, 
are you 501c(3)       501c(6)       

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 
Beth Gilmore                                                                 TITLE: DWC Exec. Director 

ADDRESS: 9 S. Main Street                             CITY :     Waynesville           STATE:    N.C.      ZIP 28721 

PHONE: 

828-550-
8122 FAX#:       EMAIL: bethgilmore@waynesvillenc.gov 

ON-SITE 
CONTACT: 

 
Beth Gilmore                                                                                 TITLE: DWC Exec. Director  

ADDRESS: Same as above 

PHONE #:       CELL PHONE #:       EMAIL:       

 
Application for Special Events Permit 
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III.   Brief Description of Event 

Town Council members will light the town tree on the Saturday before Thanksgiving, Nov. 22, to kick off the 
Christmas season on Main Street. The lighting ceremony will include a short performance by Voices in the 
Laural, refreshments and carols. 
 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1.   One block of Main Street will be closed from the Church/East Street intersection to the Watami parking 
lot.    

2.          

3.         

V.   Event Details 

 YES  NO 

 x  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

 x   Does the event involve the sale of food? ________ 

 If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________ 

  

x   Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:         

Number of 
Band(s):       Amplification?            

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

 x  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

 x  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

 x  Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:             Will any tent exceed 400 sq. feet in area?       NO  YES  

 x  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

  
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?  

 
 x  Will you require electrical hookup for the event?  Generators? _____ 

 x  Will you require access to water for the event? Explain ____________________________________________________ 

 x  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

 x  Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s).  

 x  Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____ 

 x  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? Public parking 

  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? Public trash receptacles 

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? TBD 

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Jesse Fowler, Assistant Town Manager  
Town of Waynesville 
16 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 452-2491 
Fax No. :  (828) 456-2000 
Email Address:  jfowler@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 



 

I.   General Information

EVENT NAME: Steppin Into Spring

EVENT DATE(S): May 24, 2025

Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information.

LOCATION      Axe & Awl Leatherworks, 41 Depot St. Waynesville, Nc 28786

IF THIS EVENT IS A PARADE 
OR ROAD RACE NA

SET-UP TIME (START/END): 8:30 am -10:00am

EVENT HOURS: 10am-4pm

DISMANTLE HOURS (START/
END): 4pm-5pm

ESTIMATED ATTENDANCE: 1,000

BASIS ON WHICH THIS ESTIMATE IS MADE: Last years event.

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.  Please attach proof of insurance (or applicable rider).

II.  Applicant and Sponsoring Organization Information

SPONSORING ORGANIZATION 
NAME:    Axe & Awl Leatherworks  
ARE YOU A NON PROFIT 
CORPORATION? No       Yes      

If yes, are 
you 501c(3)       501c(6)      

Place of 
Worship      

APPLICANT 
NAME:     Axe & Awl Leatherworks                                                                  TITLE:      

ADDRESS: 41 Depot St                             CITY : Waynesville                    STATE: NC              ZIP 28786    

PHONE:
828-2460
996      FAX#:       EMAIL: axeandawlleatherworks@gmail.com     

ON-SITE 
CONTACT: Ashley Tetrault                                                                                      TITLE:  Event Coordinator     

ADDRESS:      

PHONE #:       CELL PHONE #: 828-243-1481     EMAIL: ashley@axeandawlleatherworks.com     

Application for Special Events Permit

mailto:axeandawlleatherworks@gmail.com
mailto:ashley@axeandawlleatherworks.com


III.   Brief Description of Event

Steppin Into Spring is an event hosted by Axe & Awl Leatherworks. The intention behind the event is to give 
locals a new event to attend in the spring and to draw visitors to the area during a time that is typically slower 
for tourism. We will have multiple food truck vendors, a curated local artisans market & live music all day.  

IV.   Street Closure Request  (Attach map of the Street Closure) 

List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

1.   Depot street from Montgomery to Main 8:30am-7pm       

2.         

3.        

V.   Event Details

 YES  NO

 Does the event involve the sale or use of alcoholic beverages? Yes

If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout)

  Does the event involve the sale of food? ____Yes, food trucks____

If “YES”, has the health department been notified?  ______  Have you applied for a temporary permit? ________

 Will there be musical entertainment at your event? IF “YES”  provide the following information: Yes

Number of 
Stages:     1  

Number of 
Band(s): 2 Amplification?     Yes

Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.  

 Do you plan to use an existing occupied building?  Address _________________________________________

 Do you plan to use an existing vacant building?  Address 
__________________________________________________

 Will there be any tents or canopies in the proposed event site? Please provide the following information: Yes

Approx. Number of Tents:   14        Will any tent exceed 400 sq. feet in area?       NO  YES 

 
Does the event involve the use of pyrotechnics?  Explain 
__________________________________________No________

 
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located?

Yes, 2, in the 
bank parking 
lot behind 41 
Depot. (UCB)

 Will you require electrical hookup for the event?  Generators? ____N_

 
Will you require access to water for the event? Explain 
___________________________N_________________________

 Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets. N
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Will fees be charged to vendors to participate in this event? If “YES”, please provide the 
amount(s). Yes, $50

 Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? ____

 Will inflatable parade balloons be used for the event?  Provide details if necessary. NO

Page  of 3 4



VI. Additional Questions

How will parking be accommodated for this event? Street parking, parking garage

Notes:  
1. Parking and buildings involved may be 

examined for ADA compliance.  
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.  

How will trash be contained and removed during and 
after the event? Mobile receptacles 

Volunteers:  Will you require Civilian Police Volunteers 
for your event? No

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street 
closing)  

Return to:   
Beth Gilmore, Downtown Waynesville Director & 
Jesse Fowler, Assistant Town Manager 
Town of Waynesville 
9 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 456-3517 
Fax No. :  (828) 456-2000 
Email Address:  bethgilmore@waynesvillenc.gov 
                            jfowler@waynesvillenc.gov 

VIII. Special Information for Applicants

* Do not announce, advertise or promote your event until you have an approved and signed permit. 

* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of 
any correspondence provided to the Town for the permit file.  

* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

   
* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  

The Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these 
districts and parks. 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     

* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the 
costs of providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall 
be additionally responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 
providing city staff, including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for 
hiring and paying necessary emergency medical technicians.   

* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers 
needed to appropriately monitor street closures and for internal security, and with the Fire Department to determine the 
number of emergency medical technicians needed, and the time when such services shall commence and end. 

FOR INTERNAL USE ONLY:

Application received:

Application approved:

Application denied:
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THE

CINCINNATI INSURANCE COMPANIES
THE CINCINNATI INSURANCE COMPANY      THE CINCINNATI INDEMNITY COMPANY

THE CINCINNATI CASUALTY COMPANY

Named Insured:

Policy Number:

Policy Period:  to 

Effective Date of Change:

Endorsement Number:

Agency Name:

Explanation of Billing

A change was recently made to your policy with The Cincinnati Insurance Companies. Attached to this
summary is the endorsement that amends your policy.

X

AXE & AWL INC

EPP 065 83 82

06-24-2022 06-24-2025

05-24-2023

2

THE L.N. DAVIS COMPANY 32-057
WAYNESVILLE, NC

The additional premium for this endorsement is $ 38
This  is for the time period of to You will receive a statement based on
the payment option you have selected.

Please contact your agency if you have any questions concerning your policy or statement:

This is not a bill. No payment is necessary at this time.

.premium 05-24-2023 06-24-2023

THE L.N. DAVIS COMPANY
143 N MAIN ST
WAYNESVILLE, NC 28786-3809

828-452-2876

IA 4319 08 07
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The Cincinnati Insurance Company
The Cincinnati Casualty Company

The Cincinnati Indemnity Company

Policy Number:

Effective Date:

Named Insured:

For professional advice and policy questions or changes, please contact your local independent agency:

Dear Policyholder:

Thank you
Thank you for trusting The Cincinnati Insurance Companies with your commercial insurance coverage. We 
recognize that locally based independent agents have the working knowledge to help you choose the right 
insurance company for your needs. Together with your local independent insurance agency, we are committed
to providing you with the highest level of service.

Please review your enclosed policy information to verify your coverage details, as well as deductibles and
coverage amounts. Should your needs change, your agent is available to review and update your policy.

Please promptly report claims
If you experience a policy-related loss, you may report it by contacting your local professional independent
agency representing The Cincinnati Insurance Companies or by directly calling us toll-free at 877-242-2544
and providing your policy number and claim-related information.

Sincerely,

Sean M. Givler
Senior Vice President - Commercial Lines

EPP 065 83 82

06-24-2022

AXE & AWL INC

THE L.N. DAVIS COMPANY
143 N MAIN ST
WAYNESVILLE, NC 28786-3809

828-452-2876
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Mailing Address: P.O. Box 145496 • Cincinnati, Ohio 45250-5496 • Headquarters: 6200 S. Gilmore Road • Fairfield, Ohio 45014-5141
cinfin.com • 513-870-2000

Notice to Policyholders – Cincinnati Data Defender™
Data breach and identity recovery support and resources included with your insurance policy

To:

Policy Number:
Expiration Date:

Agency:

Your policy includes Cincinnati Data Defender coverage for an additional premium, helping to safeguard your 
businessagainst the rising costs of a data breach and offering services to assist you in the event of identity theft. 
Please save this information so you can access all the tools and resources that come with your cyber protection.
Refer to Cincinnati Data Defender Coverage Form, HC102, for a complete statement of coverages, exclusions 
and limits of insurance.

Policyholder tools and resources

Cyber risk management portal – You gain access to https://eriskhub.com/cic, a portal that provides you with the
comprehensive, on-demand resources you need to:
• Create your breach response plan from the template
• Learn about breach laws that apply to yourbusiness
• Use the compliance reference guide and notification letter examples
• Locate credit bureau and government agency notification information
• Learn how to contact data risk management experts for more help

In addition, you are entitled to two hours of risk management services at no additional charge – one hour of pre-
incident cyber/privacy risk legal consulting with one of the participating law firms, and one hour of cybersecurity
risk consulting services with one of the participating cybersecurity vendors. While some of the services are 
similar – such as risk assessment, incident response planning and review – the law firm services focus on legal 
requirements, while cybersecurity vendors focus on technical cybersecurity requirements. To take advantage of 
these risk management services anytime, visit https://eriskhub.com/cic for a list of participating companies. You
may be asked to provide your policy number.

The first time you visit eRiskHub, please complete new user registration using this information:

Access code = 12116-868

Identity theft services – You also receive case management services and reimbursement for covered expenses
if you, as a business owner, become the victim of identity theft or account takeover. If you suspect that you may 
be an identity theft victim or you have questions, please call our Identity Recovery Help Line, 866-219-9831.

Claims service

If you suspect or know that a data breach may have exposed or compromised your organization’s private,
customer or personal data, a swift response is critical for your protection. Please note that the cyber risk
management portal and help line provide advice and information, and using them does not satisfy any notice of 
claim requirement. The only way to report a claim is to contact your independent agent or call us directly, 877-
242-2544, for claims service anytime. Your agent and Cincinnati will work with you to preserve your company’s
goodwill, prevent regulatory sanctions or fines, avoid civil litigation and safeguard your business reputation.

Please contact your agent representing Cincinnati with questions about this valuable coverage. 

Thank you for trusting your agent and Cincinnati to protect your business.

AXE & AWL INC

EPP 065 83 82
06-24-2025

THE L.N. DAVIS COMPANY 32-057



TOWN OF WAYNESVILLE TOWN COUNCIL   

REQUEST FOR COUNCIL ACTION   

Meeting Date 2/11/2025  

  

SUBJECT: Watami Parking Lot Lease Renewal 

  

AGENDA INFORMATION:   

  

Agenda Location:   Consent Agenda 

Item Number:      

Department:   Administration 

Contact:    Jesse Fowler 

Presenter:    Jesse Fowler 

     

BRIEF SUMMARY:  The Lease between the Town and Watami for parking lot space is up for 

another 5-year renewal. 

  

MOTION FOR CONSIDERATION: Renew the Watami Parking Lot Lease for another 

five years.  

   

FUNDING SOURCE/IMPACT:   N/A 

  

ATTACHMENT:  

 

  

MANAGER’S COMMENTS:   



 

 

 

 

 

 

 

 

 

 

NORTH CAROUNA 

HAYWOOD COUNTY 

 

 

LEASE AGREEMENT 

 

 

THIS LEASE AGREEMENT, made and entered into as of February 12th, 2025, by and between Hui Qin 

Chen, hereinafter referred to as "Lessor", and TOWN OF WAYNESVILLE, a North Carolina municipal 

corporation, hereinafter referred to as "Lessee"; The designations “Lessor” and “Lessee” mean the parties, 

their heirs, successors, and assigns and as used herein the singular shall include the plural. 

IN CONSIDERATION of the mutual covenants contained herein, the parties agree as follows: 

1) DESCRIPTION OF PROPERTY Lessor does hereby let and lease unto the Lessee, and Lessee 

does hereby accept as Lessee of the Lessor, the non-exclusive use of the property of the Lessor located on 

South Main Street in Waynesville, North Carolina, and BEING ALL of that certain tract that containing 

0.63 acres, more or less, as shown on a plat designated “Survey for Hui Qin Chen” by L. Kevin Ensley, 

PLS, dated October 15, 2019, recorded in Plat Cabinet D, Slot 421 in the Office of the Register of Deeds 

of Haywood County, North Carolina, reference to which is hereby made for a particular description of 

said property. BEING the same property described in a deed dated October 18, 2019 from the First Baptist 

Church of Waynesville, Inc. to Hui Qin Chen, recorded in Book RB 984, Page 50, in the Office of the 

Register of Deeds of Haywood County, North Carolina. 



2) TERM The term of this Lease Agreement (“Initial Lease Term”) shall commence as of 12:01am 

on February 12th, 2025 (“Commencement Date”) and shall last for a period of five (5) years ending at 

11:59am on February 11th, 2030, unless terminated prior to that date or renewed prior to the expiration of 

the lease term pursuant to the terms of this Lease Agreement. This Lease Agreement will automatically 

renew for an additional five-year term immediately following the Initial Lease Term unless earlier 

terminated by either party. 

3) TERMINATION OPTION Either party may terminate the lease prior to the expiration of the Initial 

Lease Term or the expiration of any subsequent Lease Term upon giving written notice of termination to 

the opposite party in accordance with this Lease Agreement no later than ninety (90) days prior to the 

termination date for which notice is given. Lessee shall have the right to remove any equipment, materials, 

and improvements installed during the term of lease, upon the termination of the lease. 

4) RENT As rent for said premises for the term of this Lease Agreement, the Lessee shall pay to 

Lessor the sum of four hundred dollars ($500.00) per month, payable on or before the 15th day of each 

month during the Initial Lease Term and any renewal term. All payment of rent shall be delivered to the 

address for notice to Lessor in paragraph 8 of this Lease Agreement. 

5) USE OF LEASED PREMI SES The leased premises shall be used and operated by Lessee solely 

for the purpose of providing to the general public use of the property for event and general parking use, 

including the right to the general public to cross over the property of the Lessor for said purposes. Lessee 

agrees to reserve by signage three (3) parking spaces at the end of the lot closest to Wall Street for exclusive 

use by Lessee, between the hours of 8:00am and 5:00pm, seven days a week. Public parking will be 

allowed in those reserved spaces all other times. Lessee’s non-exclusive use of the remaining leased 

property for event and general parking is subject to the condition that such use not interfere with the 

parking reasonably necessary for Lessor’s business during business operating hours. Lessor reserves the 

right to designate parking spaces for the benefit of the Lessor’s restaurant customers and for exclusive use 

by such customers during normal business hours. 

6) REPAIRS AND MAINTENANCE Lessee shall be responsible for clearing and maintaining the 

leased property in reasonable condition for parking by the general public. Lessee may, but shall not be 

required, to undertake certain activities associated with maintaining the property for public parking, 

including but not limited to, clearing vegetation, removing debris, creating appropriate entry and exit 

drives, installing signage, traffic and parking aids, and installing other facility amenities as necessary, 

solely at the lessee's expense during the term of the lease.  

7) INDEMNIFICATION Lessee agrees to indemnify and hold harmless the Lessor from any and all 

claims resulting from any negligence of Lessee and its employees related to Lessee’s use of the leased 

property (a “Third-Party Claim”) provided that Lessee is promptly notified of any such Third-Party Claim. 

Lessee shall have the right, at its sole expense, but not the obligation, to defend a Third-Party Claim 

through counsel of its choosing. If Lessee declines or fails to assert its intention to defend such a Third-

Party Claim within sixty (60) days of receiving notice of such Third-Party Claim, then Lessor shall have 

the right to defend such Third-Party Claim. The Party defending such Third-Party Claim shall have the 



sole and exclusive right to select counsel for such Third-Party Claim. Each Party shall have the right to 

join any Third-Party Claim defended by the other Party, at its own expense.  

8) NOTICE Any notices called for und er this Lease Agreement shall be effective if delivered 

personally, or upon mailing by Certified Mail, Return Receipt Requested, to the following addresses: 

To Lessor: Hui Qin Chen 

76 North Main Street 

Weaverville, NC 28787 

To Lessee: Town of Waynesville 

c/o Robert W. Hites Jr., Town Manager 

PO Box 100 

16 South Main Street 

Waynesville, NC 28786 

Lessor and Lessee may, by notice given to the other in accordance with this section, designate any further 

or different addresses to which notices, requests, or other communications shall be sent. 

9) BINDING EFFECT AND CERTIFICATION Subject to the specific provisions of this Agreement, 

this Agreement will be binding upon, inure of the benefit of, and be enforceable by the parties and their 

respective successors and assigns, notwithstanding changes in corporate or other governance. This 

Agreement is conditioned upon it being certified as having been pre-audited in order to comply with the 

budgetary accounting requirements (if any) that apply, under the Local Government Budget and Fiscal 

Control Act or otherwise. Such certification is set forth at the end of this Agreement, and the Finance 

Officer for the Lessee must sign it.  

10) SUCCESSORS AND ASSIGNS This Lease Agreement is binding upon the successors and assigns 

of the parties hereto. 

11) CHOICE OF LAW AND FORUM This Agreement shall be deemed made in Waynesville, 

Haywood County, North Carolina. This Agreement shall be governed by and construed in accordance with 

the law of North Carolina. The exclusive forum and venue for all actions arising out of this Agreement 

shall be the North Carolina General Court of Justice, in Haywood County. Such actions shall neither be 

commenced in nor removed to federal court. This subsection shall not apply to subsequent actions to 

enforce a judgement entered in actions heard pursuant to this section. 

12) MODIFICATIONS AND ENTIRE CONTRACT Any modification of this Lease Agreement is not 

valid unless signed by both parties and otherwise in accordance with the requirements of law. Further, a 

modification is not enforceable against the Lessee unless the Town Manager signs it for the Lessee. This 

contract contains the entire agreement between the parties pertaining to the subject matter of this 

Agreement. With respect to that subject matter, there are no promises, agreements, conditions, 

inducements, warranties, or understandings, written or oral, expressed or implied, between the parties, 

other than as set forth or referenced in this contract.  



13) WAIVER No action or failure to act by either party shall constitute a waiver of any of its rights or 

remedies that arise out of this contract, nor shall such action or failure to act constitute approval of or 

acquiescence in a breach thereunder, except as may be specifically agreed in writing. 

14) PERFORMANCE OF GOVERNMENTAL FUNCTIONS Nothing contained in this contract shall 

be deemed or construed so as to in any way estop, limit, or impair the Lessee from exercising or performing 

any regulatory, policing, legislative, governmental, or other powers or functions. 

15) SEVERABILITY If any provisions of this agreement shall be unenforceable, the remainder of this 

contract shall be enforceable to the extent permitted by law. 

16) NO THIRD-PARTY RIGHTS CREATED This Agreement is intended for the benefit of the Lessor 

and Lessee and not any other person or entity, other than assigns and successors of the Lessor and Lessee. 

17) TIME PERIODS Unless otherwise specified, in computing any period of time described herein, 

the day of the act, event, notice, or default after which the designated period of time begins to run is not 

to be included and the last day of the period so computed is to be included, unless such last day is a 

Saturday, Sunday, or legal holiday for national banks in the Lessee where the Property Is located, in which 

event the period shall run until the end of the next day which is neither a Saturday, Sunday, or legal holiday. 

The last day of any period of time described herein shall be deemed to end at 5:00 p.m.  

18) CURE PERIOD No default by either party hereto shall result in termination or limitation of any 

rights of such party hereunder unless and until the other party shall have notified the defaulting party in 

writing of said default, and the defaulting party shall have failed to cure said default within thirty (30) 

days after the receipt of said written notice provided, however, that if the default cannot, by its nature, be 

cured within such thirty (30) day period, but the defaulting party commences and diligently pursues a cure 

of such default promptly within the initial thirty (30) day cure period, then the other party shall not exercise 

its remedies or limit the rights of the defaulting party unless such default remains uncured for more than 

ninety (90) days after the initial delivery of the other parties original default notice. 

19) NON-APPROPRIATION/EARLY TERMINIATION The Lessee shall exercise its best efforts to 

obtain annual appropriations to meet each payment required under this Agreement. This Agreement may 

be terminated at any time, without penalty, in the event of non-appropriation of funds for payment of the 

Lessee’s obligations under this Agreement. 

20) NO PLEDGE OF FAITH OR DELEGATION OF POWERS No provision of this Agreement will 

be construed or interpreted as creating a pledge of the faith and credit of the Lessee within the meaning of 

any constitutional debt limitation. The parties acknowledge the scope, term, and duration of this 

Agreement are in all events reasonable. No provision of this agreement shall be construed or interpreted 

as delegating governmental powers or as a donation or a lending of the credit of the Lessee within the 

meaning of the North Carolina Constitution.  

21) NO LIEN, ETC. No provision of this Agreement will be construed to pledge or to create a lien on 

any class or source of the Lessee’s moneys, nor will any provision of the Agreement restrict to any extent 



prohibited by law any action or right of action on the part of any future Town Council of the Lessee. To 

the extent of any conflict between this provision and any other language of this Agreement, this section 

or paragraph, this provision shall take priority. 

22) PRE-AUDIT This Agreement is conditioned upon it being certified as having been pre-audited if 

necessary to comply with the budgetary accounting requirements (if any) that apply, under the Local 

Government Budget and Fiscal Control Act or otherwise. Such certification is set forth at the end of this 

Agreement, and the Finance Officer for the Lessee must sign it.  

IN WITNESS WHEREOF, the Lessor has hereunto set his or her hand and seal and Lessee has caused this 

lease to be signed by its duly authorized officer, the day and year first above written. 

 

 

By:______________________________ (SEAL)  Date:      

Hui Qin Chen 

TOWN OF WAYNESVILLE 

 

 

By:______________________________ (SEAL)  Date:      

Robert W. Hites Jr., Town Manager 

































































































TOWN OF WAYNESVILLE COUNCIL MEMBERS  
REQUEST FOR COUNCIL ACTION  

Meeting Date:  February 11, 2025 

 
  

SUBJECT: Rotary Club of Waynesville Week   
 
 
AGENDA INFORMATION:  
  
Agenda Location:   Proclamation   
Item Number:     
Department:    Administration  
Contact:    Vic Dossey, Rotary Club of Waynesville                                      
Presenter:    Mayor Gary Caldwell 
    
BRIEF SUMMARY:  The Rotary Club requests that Mayor Caldwell proclaims the week of February 21st, 2025 “the 
Rotary Club of Waynesville Week” to celebrate the Rotary Club’s 100 year anniversary.   
 
 

MOTION FOR CONSIDERATION:   

 

FUNDING SOURCE/IMPACT:  N/A 

 
 
ATTACHMENTS:  

• Rotary Club of Waynesville Week Proclamation 
 
 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  
 

 







TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  11 February 2025 
 

  
SUBJECT: 2024 Annual Report 
 
AGENDA INFORMATION:  
  
Agenda Location: New Business 
Item Number:  
Department:  Administration  
Contact:  Assistant Chief Chris Mehaffey 
Presenter:  Assistant Chief Chris Mehaffey 
    
BRIEF SUMMARY:  

2024 At  A Glance Info 

 
 
MOTION FOR CONSIDERATION: 

None 

 
 
 
ATTACHMENTS:   
2024 Report 
2024 At A Glance 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  
 
 



ANNUAL
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2024
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1 .  M A I N T A I N  A N D     
P R O M O T E  A
W I N N I N G
A T T I T U D E
2 .  P R A C T I C E  T H E
G O L D E N  R U L E
3 .  B E  A  T E A M
P L A Y E R
4 .  S E E K
E X C E L L E N C E
5 .  D O  T H A T
W H I C H  I S  R I G H T
6 .  S T A Y
F O C U S E D
7 .  P A R T I C I P A T E
8 .  C A P I T A L I Z E
O N  A D V E R S I T Y
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M I S S I O N  O F  T H E

W A Y N E S V I L L E
F I R E

D E P A R T M E N T  I S
T O  P R O T E C T

A N D  E N H A N C E
T H E  H I G H

Q U A L I T Y  O F  L I F E
F O R  T H E
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V I S I T O R S  O F

T H E  T O W N  O F
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F R O M  T H E
A D V E R S E

E F F E C T S  O F
N A T U R A L  A N D

M A N - M A D E
E M E R G E N C I E S .



L E T T E R  F R O M  T H E  C H I E F

Thank you for your interest in Waynesville Fire
Department. 2024 was an eventful year for the
Department. Hurricane Helene and the subsequent
flooding that struck our community was certainly the
most impactful event of the year. Despite this, the
department has made many great strides forward,
collectively. Our members are always striving to
improve the service that we provide to our community
and visitors. Thank you to the Citizens, Town Council,
and Town Staff for helping us seek the resources
needed to protect our community. With this help, the
department was able to place a new tanker, two water
rescue boats, and some additional water rescue gear
into service. The water rescue gear obviously came at
the right time and proved to be invaluable. The
department was also able to add new self-contained
breathing apparatus (SCBA) through a FEMA Assistance
to Firefighters Grant (AFG). 

Our Town is in the midst of increased growth and, consequently, Waynesville Fire Department is
facing increased demands for service. The Department responded to 3349 calls in 2024, a slight
decrease from the 2023. There were several factors that led to this smaller number of
responses, including network issues during flood operations. This is a change to the 37%
increase in call volume over the past 10 years. The Department was able to add two of the four
new firefighters authorized by Town Council. The additional two will be added in January. This
will bring the number of total shift personnel to six, including five full-time employees and one
part-time employee per 24-hour shift. 

Waynesville Fire Department and its members are committed to increasing our abilities to help
keep the citizens and visitors of Waynesville safe. I would like to commend the hard-working
members of the department for their commitment and dedication to the community.

Sincerely,

Joey Webb, SR.
Fire Chief



Placed Zodiac rescue boat and NRS raft into service

Received and placed new tanker into service

Hurricane Helene response and recovery

Added first two of four new firefighters, Edgar Julian and Austin McClure

Haywood Heroes benefit concert hosted by Axe and Awl 

Chief Webb was installed as President of the NC Chief’s Association Board

Hosted a Western North Carolina Firefighters Assocation meeting

Sent original, 1926 American Lafrance, Waynesville fire engine to have it
returned to running condition (via donations)

Engineer Claudio Fuentes obtained his Fire Inspector I certification

First ever firefighter-specific cancer screening in conjunction with
Waynesville Professional Firefighters Association

Added thermal imagers for each riding position

 

2 0 2 4  H I G H L I G H T S



T O W N  A N D  D E P A R T M E N T  D E M O G R A P H I C S

2 5  S Q U A R E  M I L E S  

( C I T Y  L I M I T S  A N D  F I R E  D I S T R I C T )

1 4 , 0 0 0  P O P U L A T I O N
 

( C I T Y  L I M I T S  A N D  F I R E  D I S T R I C T )

$ 2 , 5 9 8 , 9 4 5
 

B U D G E T

2 1

1 7

1 6

F U L L - T I M E
P E R S O N N E L

P A R T - T I M E
P E R S O N N E L

P A I D - O N - C A L L
P E R S O N N E L

F I R E  S T A T I O N S

E N G I N E S

L A D D E R  T R U C K

T A N K E R S

B R U S H  T R U C K

S T A F F  V E H I C L E S

M E D I C A L  Q R V ‘ S

A T V

2
4
1
2 1

2

1
3



D E P A R T M E N T  O R G A N I Z A T I O N

A D M I N I S T R A T I O N

F O R  E A C H  2 4 - H O U R  S H I F T
 ( A ,  B ,  C ,  D  S H I F T S )

1  F I R E  C H I E F
1  A S S I S T A N T  F I R E  C H I E F
1  F I R E  M A R S H A L

1  S H I F T  C A P T A I N
3  E N G I N E E R S
1  F I R E F I G H T E R
2  P A R T - T I M E  F I R E F I G H T E R S
   ( 1 2  H O U R  P E A K  T I M E )



N E W  F U L L T I M E  E M P L O Y E E S

E D G A R  J U L I A N

A U S T I N  M C C L U R E



D E P A R T M E N T  O R G A N I Z A T I O N



P A I D - O N - C A L L  ( V O L U N T E E R )
M E M B E R S

L E V I  B R O O K S ,  P R O B A T I O N A R Y  F I R E F I G H T E R

T E R R Y  C R U M P L E R ,  F I R E F I G H T E R

L E O N A R D  D A V I S ,  S A F E T Y  O F F I C E R

L U I S  D E L G A D O ,  F I R E F I G H T E R

W I L L I A M  F R A N K L I N ,  S A F E T Y  O F F I C E R

W I L L I E  H I C K M A N ,  L I E U T E N N A N T

M A T T  J O N E S ,  L I E U T E N N A N T

R I C K  M C E L R O Y ,  F I R E  I N V E S T I G A T O R

B O B  M E S S E R ,  F I R E F I G H T E R

R O R Y  P H I P P S ,  F I R E F I G H T E R

B R E T T  S I M M O N S ,  F I R E F I G H T E R

H A R R I S O N  S M I T H ,  F I R E F I G H T E R

L E S L I E  S M I T H ,  F I R E F I G H T E R

T Y L E R  W E B B ,  F I R E F I G H T E R

T E R R Y  T R A N T H A M ,  T R A F F I C  O F F I C E R

M I K E  L A N C A S T E R ,  T R A F F I C  O F F I C E R



P A R T - T I M E  M E M B E R S

G R E G  S H U P I N G ,  S E N I O R  L I E U T E N A N T

B E N  B U C H A N A N ,  E N G I N E E R  

D E E  M A S S E Y ,  E N G I N E E R

B E N  H O O P E R ,  E N G I N E E R

C H A N C E  B E S T ,  F I R E F I G H T E R

C O D Y  C O O P E R ,  F I R E F I G H T E R

S I L A S  C O O P E R ,  F I R E F I G H T E R

Z A C K  D A V I S ,  F I R E F I G H T E R

C H R I S  G R E E N E ,  F I R E F I G H T E R

L A N E  K I M S E Y ,  F I R E F I G H T E R

C O L T O N  L O C K L E A R ,  F I R E F I G H T E R

J A C O B  M C C R A C K E N ,  F I R E F I G H T E R

Z A C H  R E E C E ,  F I R E F I G H T E R

T R A V I S  W E B B ,  F I R E F I G H T E R

L U K E  W I L L I A M S O N ,  F I R E F I G H T E R

A A R O N  W I L L I S ,  F I R E F I G H T E R

J E S S I C A  W I L L I S ,  F I R E F I G H T E R



C A R E E R  M E M B E R S

J O E Y  W E B B  S R ,  F I R E  C H I E F

C H R I S  M E H A F F E Y ,  A S S I S T A N T  F I R E  C H I E F

D A R R E L L  C A L H O U N ,  F I R E  M A R S H A L

A  S H I F T

D O U G  S M I T H ,  C A P T A I N

M A R K  Y A R B O R O U G H ,  E N G I N E E R

S H A N E  M E S S E R ,  E N G I N E E R

L U K E  P A L M E R ,  E N G I N E E R

A U S T I N  M C C L U R E ,  F I R E F I G H T E R

B  S H I F T

J O S H  E V A N S ,  C A P T A I N / F I R E  I N V E S T I G A T O R

R Y A N  G I B S O N ,  E N G I N E E R

H A N K  B A K E R ,  E N G I N E E R

C L A U D I O  F U E N T E S ,  E N G I N E E R

C  S H I F T

M I K E  L E N T Z ,  C A P T A I N

G A B E  B U R C H ,  E N G I N E E R

W E S  A L L I S O N ,  E N G I N E E R

T R E Y  S I L V E R ,  E N G I N E E R

D  S H I F T

C O D Y  P A R T O N ,  C A P T A I N

J A S O N  W E B B ,  E N G I N E E R

L L O Y D  M E S S E R ,  E N G I N E E R

J O N A T H A N  B R O O K S ,  E N G I N E E R

E D G A R  J U L I A N ,  E N G I N E E R



R E S P O N S E  I N F O R M A T I O N
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https://www.waynesvillenc.gov/departments/fire

Station 1 
1022 N Main Street

(828) 456-5363

Station 2
280 Georgia Avenue

(828) 456-8648

W A Y N E S V I L L E  F I R E  
D E P A R T M E N T

C O N T A C T :



W A Y N E S V I L L E  F I R E  D E P A R T M E N T  

3349 Total Incidents

(2.2% Decrease)

Responded to Hurricane

Helene and  flooding

Placed new Zodiac

boat and NRS raft

into service 

2 0 2 4  A T  A  G L A N C E

Placed New

Tanker In Service

Added first two of four

new firefighter positions

Educated 2,488

Children and

2,328 Adults

Call Overlap at 32% (decrease of 5%)
N A T I O N A L  S T A N D A R D S  S U G G E S T  A D D I N G  A

S T A T I O N  ( U N I T )  F O R  E V E R Y  1 0 %  O V E R L A P .



 

 

WAYNESVILLE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 

Meeting Date: February 11, 2025 

 

 

SUBJECT: Presentation by WithersRavenel engineers on the update to the Stormwater Master Plan. 

 

AGENDA INFORMATION:  

 

Agenda Location:   New Business   

Item Number:     

Department:    Development Services 

Contact:    Olga Grooman, Assistant Development Services Director 

Presenter:    WithersRavenel  

 

BRIEF SUMMARY: 

 

On March 23, 2023, the Town of Waynesville was awarded a $400,000 Stormwater Planning Grant, funded 

by the American Rescue Plan Act’s (ARPA) and administered by the NC Department of Environmental 

Quality (NC DEQ). The Planning Grant will update the existing 2008 Stormwater Master Plan and create 

a new Comprehensive Stormwater Master Plan. The updated plan will include an asset inventory and 

assessment, a broad study to identify stormwater improvements on Town’s properties, an evaluation of 

areas where the sewer system is infiltrating the stormwater system, and other long-term planning initiatives. 

It will also identify potential capital improvement projects and offer specific recommendations.  

 

The Plan was started in the Fall of 2023, and is reimbursement-based. No matching funds from the Town 

are required. The grant timeline, as approved by the NC DEQ, is attached for reference. Upon receiving the 

grant, the Town staff advertised a Request for Qualifications (RFQ), resulting in the selection of 

WithersRavenel, an engineering firm with extensive relevant experience and a detailed scope of services.  

 

The grant requires that an update be presented to the Council on progress. Today, WithersRavenel will 

provide an update via a presentation. The grant is scheduled to close out by the end of 2026, and both a 

draft and a final version of the Stormwater Master Plan will be presented to the Town Council at that time.  

 

ATTACHMENTS: 

• Comprehensive Stormwater Master Plan Awarded Grant 

• Project timeline 

• Power Point Presentation by WithersRavenel engineers 

 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS: 

 

 



 

 

 

 

 

March 23, 2023 

 

Mr. Rob Hites, Town Manager 

Town of Waynesville 

16 South Main Street 

Waynesville, NC 28786 

 

Subject: Stormwater Planning Grant Letter of Intent to 

Fund  

Town of Waynesville 

Waynesville LASII Planning - Comprehensive 

Stormwater Masterplan 

September 2022 Application Cycle 

Project No.: SRP-SW-ARP-0060 

 

Dear Mr. Hites: 

The Division of Water Infrastructure (Division) has reviewed your application for a 

Stormwater Planning Grant, and the State Water Infrastructure Authority (SWIA) has approved 

your project as eligible to receive a grant. The Local Assistance for Stormwater Infrastructure 

Investments (LASII) grant from the American Rescue Plan Act (ARPA) will be one hundred 

percent of eligible project costs up to a maximum of $400,000. Projects funded from ARPA must 

meet applicable federal law and guidance for the ARPA funds. 

 

The first milestone is the submittal of a preliminary project scope that includes a cost 

estimate and schedule for each major task by June 1, 2023. Please email this to Jason Robinson 

at jason.t.robinson@ncdenr.gov. Upon review of this information, we will issue the grant 

agreement and information package for your signature and approval. 

 

All costs incurred prior to March 3, 2021, are not eligible for ARPA funds and the 

Division will make no reimbursements for ARPA funds after December 31, 2026. 

 

Please note that work conducted prior to the receipt of the grant offer may later be 

determined to be ineligible, so please contact us if you desire to proceed before receipt of the 

grant offer. Some items included in the application may not be eligible for funding. 

 

Upon detailed review of the project during the funding process, it may be determined that 

portions of your project are not eligible for funding. 

 

  



Mr. Rob Hites, Town Manager 

March 23, 2023 

Page 2 of 2 

 

 

Engineering Services Procurement 

The Uniform Guidance 2 CFR 200.317 through 2 CFR 200.327 gives minimum requirements for 

procurement, with 2 CFR 200.319(b) addressing engineering services procurement 

guidelines. ARP-funded projects must also adhere to North Carolina State law, specifically NC 

General Statute 143-64.31, Article 3D Procurement of Architectural, Engineering, and Surveying 

(A/E) Services. NCGS 143-64.32 cannot be used to exempt Recipients from a qualification-

based selection for A/E. The State provides applicable certification forms that must be completed 

prior to receiving funds for any engineering services covered under this funding offer. 

 

Upon receipt of your letter of intent to fund, please fill out the attached Federal ID & 

Unique Entity ID (UEI) form and email it to Pam Whitley at pam.whitley@ncdenr.gov. If you 

choose to decline this funding, the Authorized Representative as declared in the application must 

directly contact the Division project manager via email or letter on the applicant’s letterhead. 

 

We look forward to working with you on this project. If you have any questions, please 

contact Jason Robinson at jason.t.robinson@ncdenr.gov or by phone at (919) 707-3887. 

 

Sincerely, 

 
Jon Risgaard, Chief 

State Revolving Fund Section 

 

EC: Amanda Whitaker, WithersRavenel (via email) 

 Steve Marks, WithersRavenel (via email) 

 Jason Robinson (via email) 

LASII Project File (COM_LOIF) 

mailto:pam.whitley@ncdenr.gov






Waynesville LASII Planning - Comprehensive Stormwater Masterplan 

Preliminary Project Scope, Cost Estimate, and Schedule for Each Major Task 

The Town of Waynesville is requesting $400,000 for the Comprehensive Stormwater Master Plan to 
include stormwater system mapping, infrastructure condition assessment, development of capital 
improvement plans and designs, and resiliency planning for current conditions and future growth. The 
project will also focus on aligning the new Stormwater Plan with Waynesville 2035 Comprehensive Land 
Use Plan to focus both on water quality and quantity issues and identify sensitive areas of the Town with 
crucial needs for stormwater infrastructure improvements and risk mitigation. The areas that will be 
assessed for stormwater-related planning and improvement include but are not limited to Town’s facilities 
and properties, drainage infrastructure (including Town’s outfall system and culverts), and mitigation 
measures along impaired streams within the watershed of Richland Creek, which is on the 303(d) list for 
‘elevated fecal coliform bacteria’ (2016). The preliminary project scope, schedule, and cost estimates are 
outlined below: 

2023: 

1. May - June : Prepare and finalize RFQ 
2. July - August : Advertise / send out RFQ 
3. September 15: RFQ Response Deadline 
4. October: Consultant Selection, contracting 
5. November: Project kick-off: initial meeting with consultant, scheduling, strategizing tasks and 

deliverables. 

2024: 

6. January – August:  Field Work, Data Collection:  
• Asset Inventory & Assessment of Existing Infrastructure: assessment of potential mitigation 

sites, environmentally sensitive areas (impaired stream areas), Town properties (including 
Public Services Facility with fleet maintenance facility and Finance Office that is in the 
floodplain), and Town-owned SCMs 

• Field inspections of sites, drainage infrastructure and outfall analysis  
• Assessment of existing culverts, storm drains, and stream capacity for handling current and 

increased precipitation frequency and intensity  
• Data Gap Analysis 
• Data collection, field testing, identifying stormwater improvements and repairs 
• Assessment and analysis of current conditions and resiliency 

7. September – May:  Reporting and Plan Draft: 
• Evaluation of selected mitigation sites  
• Statement of current conditions 
• Conceptual capital projects 
• Mapping, reporting, and recommendations 
• Database update 
• H&H Modeling 



• Engineering and cost estimates of improvements 
• Development of stormwater capital improvement plan and related designs based on water 

quality and quantity findings 
• Plan for stormwater infrastructure replacements and best management practices 
• Long-term maintenance plan based on the age and condition of the stormwater infrastructure 
• Analysis of future impacts and identification of at-risk structures; areas of future growth; and 

opportunities for resiliency plan actions. 
• Assessment of financial needs and preliminary cost estimates for repairs, replacements, and 

capital improvement projects identified in the Plan 
• Identifying potential flooding hazards throughout the Town by targeting a wide array of 

measures including green infrastructure, natural channel design, and engineered drainage 
infrastructure 

• Prioritization of projects according to impact and effectiveness 
• Draft Comprehensive Stormwater Masterplan of 10 years from the projected adoption of the 

plan. 

2025: 

8. June – September:  Public Workshops and Community Input: 
• Initial Presentation to the Town Council for input on the Master Plan Draft and public 

comment. 
• Public workshop for community feedback, education, and participation. 
• Meeting with stakeholders (number to be determined based on need and study areas) for 

additional input: Town departments’ leadership teams, board members, and local business 
owners.  

• All events will be advertised in the local newspaper, Town Hall bulletin board, Town’s website 
and social media. 

9. October - December: Stormwater Master Plan corrections and additions; final version ready 

2026: 

10. January - February: Presentation of the Plan to the Council for final approval and adoption. This 
public hearing will be properly advertised for community notification. 

11. March - May: Finalizing the adoption process, minutes, and signatures. Ordering the printed 
version of the Plan, and posting it on the Town’s website. 
• Incorporate Stormwater Master Plan Capital Improvement Program into Town’s FY budget 

draft 
12. June – November: Collecting reimbursement paperwork and relevant documentation, reporting 

to the State, and applying for reimbursements. 
13. December:  Grant Close out. 

The proposed planning project will address public education and outreach, public involvement and 
participation, illicit discharge detection and elimination, pollution prevention and good housekeeping for 
municipal operations. Throughout the process, the Town will look for ways to integrate stormwater 



education to proposed projects (i.e., community workshops, public hearings advertisement on social 
media, Town’s web pages, and local stakeholder involvement). The Town will also target projects that 
connect people to the environment (i.e., water quality parks near greenways and recreational facilities, 
encourage low impact developments, etc.). 

The cost estimates that are included on the last page of this document are based on the specific tasks: 

Task 1 - Project Management & Grant Administration 
Project Management Services following best practices to meet objectives, quality standards, schedule, 
and budget. The Consultant will conduct a kickoff meeting with Client staff to obtain necessary 
background information including flooding history, maps, and locations of known problem areas. The 
Consultant will provide the following services as part of this task:  

• Provide overall project management services to monitor job progress, arrange resources for the 
project, and communicate to the Client the status of the project.  

• Monthly updates to Client staff regarding project progress.  
• Administer the project internally.  
• Participate in regularly scheduled conference calls with Client to discuss project progress.  
• Manage project processes, communication, and resources. 
• Review appropriate State and federal American Rescue Plan Act (ARPA) guidelines applicable to 

this Project. 
• Complete preliminary paperwork needed to submit reimbursements for the Project. 
• Prepare requisition payment requests and compile necessary supporting documentation for the 

Client to review, execute, and submit to North Carolina Department of Environmental Quality 
(NCDEQ)'s Division of Water Infrastructure (DWI).  

• Assist the Client Finance Officer in keeping necessary files and match documentation.  
• Act as a liaison as required between the Client and DWI.  
• Assist the Client in close-out procedures and paperwork. 

Phase 1: Asset Inventory & Assessment of Existing Infrastructure 

Task 2 - GIS Data Gap Analysis 
The Consultant will obtain the latest version of the Client’s GIS stormwater database and review for 
completeness. Areas within the study limits that lack stormwater features and/or attributes will be 
noted as focus areas and utilized for the GPS data collection portion of the project. The Client will assist 
the Consultant in prioritizing focus areas for data collection. 

Task 3 - Data Collection and Assessment 
The Consultant will locate and assess condition of facilities, drainage infrastructure, and outfalls within 
the study area and as prioritized by Town of Waynesville. 

• Those structures will be assessed in the field by pulling lids and obtaining invert measurements 
to populate the GIS attribute table. In addition, the Consultant will verify pipe connectivity and 
identify possible visible issues that require immediate attention by the Town.  



• The Consultant will verify and collect attribute information for pipe diameter, pipe material, 
inverts, type, and overall structure condition visible from outside the structure.  

• The Consultant will take approach photos of the inventoried structures and an inside photo 
using a 360-degree panoramic camera when accessible. These photos will be embedded in the 
GIS Data.  

• Assessment of existing culverts, storm drains, and stream capacity for handling current and 
increased precipitation frequency and intensity  

• Data collection, field testing, identifying stormwater improvements and repairs 
• Assessment and analysis of current conditions and resiliency 

Task 4 - Database Update 
Consultant will compile all collected field data and condition assessment information in a GIS database. 
At the conclusion of the field GPS location and data attribution tasks, the data will be integrated with 
the existing GIS database to represent the newly collected information. This will include a QA/QC review 
by staff, and field crews will revisit any areas identified from the QA/QC process that are flagged. 

Phase 2: Stormwater System Capital Improvement Plan 

Task 5 - Existing Conditions Hydrologic and Hydraulic Modeling 
The Consultant will prepare an existing conditions hydrologic and hydraulic (H&H) model of priority 
areas within the Town of Waynesville. This H&H model will be used to evaluate capacity of existing 
stormwater facilities and infrastructure and will be used as the basis to identify conceptual projects for 
the Capital Improvement Plan. 

The Consultant will provide the following services as part of this task:  

• Prepare detailed existing conditions hydrologic and hydraulic model using Storm Water 
Management Model (SWMM) software from the United States Environmental Protection 
Agency (EPA).  

• Utilize publicly available data such as LiDAR, SSURGO soils, orthoimagery, building layers;  
• Utilize field survey data as provided in Phase 2.  
• Calculate and parameterize hydrologic values of subcatchments in GIS including:  

o Drainage basin boundaries.  
o Drainage basin area and slope.  
o SSURGO soil parameters.  
o Impervious areas and land cover characteristics.  
o Watershed shape and flow-paths.  

• Utilize NOAA Atlas 14 rainfall depths for the 2-, 10-, 25-, 50-, and 100-yr storm events.  
• Develop hydraulic network for system drainage features in GIS including:  

o Link-Node schematic of storm drain inventory structures, pipes, ditches, open channels, 
culverts, and overland flow.  

o Define stage-storage elevation curves for storage nodes.  
o Characterize open and irregular channel geometry.  
o Define outfall locations and boundary conditions.  



• Provide limited calibration of the existing conditions model using best available information for 
example: historic rainfall, post-storm aerial orthoimagery, high-water marks, and citizen 
feedback.  

• Prepare existing conditions inundation depth maps depicting extents and depth of flooding for 
each modeled storm event.  

• Discuss results with Client to identify list of areas of concern (AoC). 

Task 6 - Conceptual Projects 
After identifying the Areas of Concern, Consultant and Client will develop planning level conceptual 
stormwater improvement options. These options will focus on flood risk reduction, replacing 
aging/failing infrastructure, green stormwater devices, water quality improvements, and nature based 
solutions. 

Consultant shall provide the following services as part of this task:  

• Revise existing conditions model with conceptual improvements.  
• Prepare schematic level exhibits of the proposed improvements.  
• Prepare planning level engineer’s construction and permitting cost opinions with line items for 

each conceptual project.  
• Prepare proposed conditions inundation depth maps depicting extents and depth of flooding for 

each modeled storm event.  
• Conceptual stormwater improvements and cost opinions will be provided to the Client for one 

review cycle before proceeding with the development of the Stormwater Master Plan; 

Task 7 - Capital Improvement Plan 
Consultant shall prepare a 10-year capital improvement plan from information gathered and analyzed in 
previous tasks. CIP projects will include: 

• Prioritization of projects according to impact, effectiveness, and equity 
• Maintenance plan based on the age and condition of the stormwater infrastructure 
• Engineering and cost estimates of improvements 
• Assessment of financial needs and preliminary cost estimates for repairs, replacements, and 

capital improvement projects. 
• Draft Comprehensive Stormwater Masterplan of 10 years from the projected adoption of the 

plan. 

Phase 3: Growth Assessment and Resiliency Plan 

Task 8 - Public Participation 
Part of the process of watershed characterization and master planning will include public input to 
identify issues of concern and sources of data not previously identified. It will also be an opportunity to 
identify flooding concerns and to garner citizen engagement and support. 

Consultant shall provide the following services as part of this task: 



• Prepare a public input and engagement strategy with Client to identify key objectives and 
stakeholders 

• Conduct up stakeholder meetings 

• Conduct in-person public charettes. Client to host public meetings to encourage public 
participation in the ongoing plan and get feedback on project priorities. 

Task 9 - Growth Assessment and Resiliency Plan 
Consultant will develop an understanding of the climate-related flood risks facing the Town of 
Waynesville, which will be used to help develop and prioritize the actions necessary to address these 
risks. The results of this assessment will provide the Waynesville with an understanding of flood risks 
and priority projects needed to support future steps in preparing for flooding challenges. This 
assessment will also look to future growth areas and assess the needs and stressors of future growth. 
Consultant will make recommendations for adjustments to ordinances or development standards based 
on future growth scenarios and water quality concerns and flood risk. 

Task 10 - Final Report 
The final deliverable will be a comprehensive report detailing the methodology, findings, and 
recommendations into a stormwater master plan. Consultant will prepare a document that will contain 
the following information developed as part of the above tasks:  

• Summary of hydrologic and hydraulic methodologies and flood modeling results.  
• Summary of potential flooding issues identified with exhibits illustrating flooding locations.  
• Conceptual stormwater improvement options for areas of concern to include:  

o Summary of identified issues and potential solutions.  
o Rough lump sum order of magnitude cost opinion for purpose of planning and 

prioritization.  
o Concept level drawings of proposed improvements.  
o Itemized order of magnitude cost opinions.  

• Meet with Client to review draft master plan.  
• Revise draft report to incorporate comments from Client.  
• Finalize stormwater master plan report. 

 

Task No. Task Name Fee 

1 Project Management & Grant Administration $60,000 

Phase 1: Asset Inventory & Assessment of Existing Infrastructure $90,0000 

2 GIS Data Gap Analysis $6,500 

3 Data Collection and Assessment $75,000 

4 Database Update $8,500 

Phase 2: Stormwater System Capital Improvement Plan $190,000 



5 Existing Conditions H&H Modeling $90,000 

6 Conceptual Projects $60,000 

7 Capital Improvement Plan $40,000 

Phase 3: Growth Assessment and Resiliency Plan $60,000 

8 Public Participation $6,000 

9 Growth Assessment and Resiliency Plan $24,000 

10 Final Report $30,000 

TOTAL  $400,000 
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Town of Waynesville
Stormwater Master Plan Update

February 11, 2025

•  Introductions

•  Project Purpose and Objectives

•  Process and Schedule 

•  Review of Tasks Completed to Date

• Remaining Project Tasks

Agenda

1

2
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Introductions

WithersRavenel

Dori Sabeh, PE
Director of Stormwater 

Haley Valdez, PE, CFM
Professional Engineer I

Project Purpose and Objectives
• Background 

Town received $400,000 ARPA grant for Comprehensive Stormwater Master Plan 

• Purpose & Objectives  

Collect data on Town’s existing stormwater 
system and model drainage system

Assess flooding risks and hazards Identify and prioritize projects

3

4
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Process and Schedule
Task Timeframe

Project Kickoff November 2023

Town Facility Investigation Winter 2024

Public Input Meeting #1 February 2024

Stormwater Inventory Update Spring –Summer 2024

Existing Conditions Modeling Fall 2024-End of 2024

Concept Project Development Winter – Spring 2025

Capital Improvement Plan Spring –Summer 2025

Growth and Resiliency Analysis Summer-Fall 2025

Public Input Meeting #2 Fall 2025

Master Plan Report Fall 2025-End of 2025

DWI Review 2026

Council Presentation and Approval 2026 (dependent on DWI review)

Project Closeout End of 2026

• Town Facility Investigation

• Public Input Meeting #1 

• Stormwater Inventory Update 

• Existing Conditions Hydraulic and Hydrologic 
Modeling 

Review of Tasks Completed to Date

5

6
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• Visual Site Visit: 
• Public Works Facility 
• Fire Station 2/Finance Building 
• Greenway Rain Garden 

Town Facility Investigation

Public Input Meeting #1

7

8
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Stormwater Inventory Update

• SWMM Hydraulic Model
STORM EVENTS 

Set based on probability of event occurring in any given year

• 10% Annual Chance (10-Year)

• 4% Annual Chance (25-Year)

• 2% Annual Chance (50-Year)

• 1% Annual Chance (100-Year)

THRESHOLDS

• 15” diameter or greater

Existing Conditions Hydraulic and 
Hydrologic Modeling

DRAINAGE AREAS

PIPES

STRUCTURES
OPEN CHANNELS

9

10



1/23/2025

6

Existing Conditions Hydraulic and 
Hydrologic Modeling

Existing Conditions Hydraulic and 
Hydrologic Modeling-Shelton Branch

11

12
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Existing Conditions Hydraulic and 
Hydrologic Modeling-Frog Level

Existing Conditions Hydraulic and 
Hydrologic Modeling-Hazelwood

13

14
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• Concept Development

• Capital Improvement Plan

• Growth and Resiliency Analysis

• Master Plan Report

Remaining Project Tasks 

QUESTIONS?

15

16



TOWN OF WAYNESVILLE COUNCIL 

REQUEST FOR ACTION  

Meeting Date:  February 11, 2025 

  
SUBJECT: Public Hearing to consider a request for annexation for three (3) contiguous parcels: 

 

1. Unaddressed 2.77-ac parcel off East Street, PIN 8615-88-4442, zoned as Raccoon Creek 

Neighborhood Residential Conditional District (RC-NR-CD) 

2. 0.45-ac parcel, at 97 Allison Acres Drive, PIN 8615-88-3857, zoned as East Waynesville Urban 

Residential Conditional District (EW-UR-CD) 

3. Eastern portion of a 3.37-ac parcel at 18 Allison Acres Drive, PIN 8615-88-1632, zoned as East 

Waynesville Urban Residential Conditional District (EW-UR-CD) 

 

AGENDA INFORMATION:  

  

Agenda Location:   New Business   

Item Number:    

Department:    Development Services    

Contact:    Olga Grooman, Assistant Development Services Director  

Presenter:  Olga Grooman, Assistant Development Services Director     

    

BRIEF SUMMARY:   

 

The Town received the attached “Petition for Annexation” for a contiguous area from David Roover, 

Manager of QP Allison, LLC. The petition is for three parcels off East Street, as specified above. The 

properties are part of the future site of the 60-unit Allison Acres townhome development. Two parcels 

(PINs 8615-88-4442 and 8615-88-3857) are fully within the Town’s extra-territorial jurisdiction, while one 

property (PIN 8615-88-1632) is partially within the Town’s extra territorial jurisdiction and partially within 

the municipal boundaries of Waynesville. 

 

The project will connect to the municipal sewer on the western side off East Street and to the Valleywood 

Farms subdivision on the east. The development has already prepaid its sewer capacity fees to secure the 

allocation, which was locked in when the original project was approved in 2022. The tap fees will be paid 

separately. 

 

MOTION FOR CONSIDERATION:    

 

1. Adoption of attached Ordinance to approve the annexation of the described properties. 

 

FUNDING SOURCE/IMPACT: Future action to annex this property will allow the property to receive 

town municipal services and be subject to Town property tax. 

    

ATTACHMENTS: 

 

• Petition, deed, Exhibit A 

• Plat 

• Municipal boundaries and zoning maps (4)  

• Payment 

• Agent Authorization Form 

• Public notices: newspaper ad, property postings 

• Signed Resolution to Consider 

• Draft Ordinance  

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:   



















David Roover
TRACT ONE – PIN 8615-88-0651 BEING Tract 1, containing approximately 3.37 acres, as shown on Plat by Rodney Norton, dated November 15, 2019, and recorded in Plat Cabinet D, Slot 448, Haywood County Registry, SAVING AND EXCEPTING therefrom that eastern portion of said Tract 1 which lies within the town limits of Waynesville.
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Report For

January 7, 2025

 
 

QUEEN DEVELOPMENT LLC A NC LLC
1335 CANE CREEK RD

 
 
 Market Value:

Building Value:
Land Value:

[

FLETCHER, NC 28732-7420
 
 
Account Information
PIN:
Deed: 1054/716

Site Value Information

 
Defered Value:  
Assessed Value:

 Tax Bill 2:
 Tax Bill 1:
1/31/2022Sale Date:
$2,613,600Sale Price:

QUEEN SUBDIVISION SUNNYSIDE
 
 

Heated Area:
Year Built:
Total Acreage:
Township:

 
 
0.4
Town of Waynesville

1 inch = 100 feet

Disclaimer: The maps on this site are not surveys. They are
prepared from the inventory of real property found within this

jurisdict ion and are compiled from recorded deeds, plats and other
public records and data. Users of this site are hereby notified that
the aforementioned public primary information sources should be
consulted for verification of any information contained on these

maps. Haywood county and the website provider assume no legal
responsibility for the information contained on these maps.

8615-98-0766

151 FARMWOOD TRL

 
CABD/2897
1108/379

Site Information





AUTHORIZATION FOR AGENT TO 
APPEAR BEFORE WAYNESVILLE PLANNING BOARD,  

ZONING BOARD OF ADJUSTMENT, OR TOWN COUNCIL 

The undersigned Owner or Party with a contract or option to purchase that real property 
located at _________________________________________ in Waynesville or the ETJ area of 
Waynesville, North Carolina, has submitted an application which is to be heard in a proceeding 
by Board(s) of the Town of Waynesville, North Carolina.  I hereby authorize the following 
named individual to present my application and case, as my agent at such hearings. 

Name of Authorized Agent:_____________________________________________________ 

Title and Company: ___________________________________________________________ 

Address:  ____________________________________________________________________ 

Phone and email:  _____________________________________________________________ 

This authorization shall be good through the completion of the project for which the 
zoning text or map amendment, special use permit, subdivision, variance or appeal, or other 
Town approval is requested, or until revoked in writing. The Town of Waynesville may rely on 
this authorization until it is given notice of the revocation of this authorization or of a change of 
property ownership takes place. 

This the _____________ day of ________________________, 20___. 

Owner or Party with Contractual Interest in Property: 

________________________________________________ 

Address and phone number:  

________________________________________________ 

________________________________________________ 

________________________________________________ 

Jay Harvey

Director, Land Acquisition and Development, Quartz Properties Management LLC

678-673-0827  jayh@quartzproperties.com

430 Lexington Street, Newton, MA 02466

December 2423rd

430 Lexington Street, 2nd Floor
 
Newton, Massachusettes 02466

David Roover, Manager

QP Allison LLC

Allison Acres(PINs 8615-88-1632/4442/1854/3857)



 

 
 

 

 

FOR PUBLICATION IN THE MOUNTAINEER: January 19th and January 26th (Sunday) editions 

 

Date:  January 13, 2025 

Contact:  Olga Grooman, (828) 356-1172 

 

Notice of Public Hearing  

Town of Waynesville Council 

 

The Town of Waynesville Council will hold a public hearing on Tuesday, February 11, 2025, at 6:00 

p.m. or as closely thereafter as possible, in the Town Hall Board Room, located at 9 South Main Street, 

Waynesville, NC, to consider a request for annexation for three (3) parcels: 

 

1. Unaddressed 2.77-ac parcel off East Street, PIN 8615-88-4442, zoned as Raccoon Creek 

Neighborhood Residential Conditional District (RC-NR-CD); 

2. 0.45-ac parcel, at 97 Allison Acres Drive, PIN 8615-88-3857, zoned as East Waynesville 

Urban Residential Conditional District (EW-UR-CD); 

3. Eastern portion of a 3.37-ac parcel at 18 Allison Acres Drive, PIN 8615-88-1632, zoned as East 

Waynesville Urban Residential Conditional District (EW-UR-CD). 

 

For more information contact the Development Services Department at: (828) 356-1172, email: 

ogrooman@waynesvillenc.gov, mail: 9 South Main Street, Suite 110, Waynesville, NC 28786. 

 

 

TOWN OF WAYNESVILLE 

Development Services Department 

PO Box 100 

9 South Main Street 

Waynesville, NC  28786 

 Phone (828) 456-8647 • Fax (828) 452-1492 

www.waynesvillenc.gov 
 

mailto:ogrooman@waynesvillenc.gov


 





 

 

 

 

 

 

 

 

 

 

 

 

 

ORDINANCE NO. O-2-25 

 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF 

THE TOWN OF WAYNESVILLE, NORTH CAROLINA 

 

WHEREAS, the Waynesville Town Council has been petitioned voluntarily under G.S. 

G.S. 160A-31, to annex the area as described in the petition for a contiguous annexation request, 

and 

 

WHEREAS, the governing board of any municipality may annex by ordinance any area 

contiguous to its boundaries upon presentation to the governing board of a petition signed by the 

owners of all real property located within the area; and 

 

WHEREAS, the Town Council finds the sufficiency of the petition in accordance with 

160A-31, to wit: 

a. The petition follows the form required by statute in which the owner of real property 

has requested the area described for voluntary annexation; and 

b. That the petitioning owner of record owns 100 percent of the property in question; and 

c. The property is contiguous to the Town’s municipal boundary, abutting other 

contiguous property; 

d. The Town Clerk has conducted an investigation in compliance with G.S. 160A31(c) 

and has certified the sufficiency of the petition; and 

e. The provisions of G.S. 160A-31(b1) and 160A-31(j) do not apply to the area described 

in the petition. 

 

WHEREAS, a public hearing on the question of annexation was held at Town Hall at 6:00 

pm, on February 11th, 2025, and 

 

WHEREAS, the Council does hereby find as a fact that said petition has been signed by all 

the owners of real property in the area who are required by law to sign; and 

 

WHEREAS, the Town Council further finds that the petition is otherwise valid, and that 

the public health, safety, and welfare of the Town and of the area proposed for annexation will 

best be served by annexing the area described as PIN 8615-88-4442, PIN 8615-88-3857, and 

eastern portion of the parcel PIN 8615-88-1632. 

 



NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of 

Waynesville, North Carolina: 

 

 Section 1.  By virtue of the authority granted by North Carolina General Statutes, the 

following described contiguous territory is hereby annexed and made part of the Town of 

Waynesville as of February 11th, 2025. Metes and bounds description is in Exhibit 1 attached 

hereto and incorporated by reference. 

 

 

 Section 2.  Upon and after the February 11th, 2025, the above-described territory, and its 

citizens, and property shall be subject to all debts, laws, ordinances, and regulations in force in the 

Town of Waynesville and shall be entitled to the same privileges and benefits as other parts of the 

Town of Waynesville. Said territory shall be subject to municipal taxes according to G.S. 160A. 

 

 Section 3.  The Mayor of the Town of Waynesville shall cause to be recorded in the office 

of the Register of Deeds of Haywood County and in the office of the Secretary of State in Raleigh, 

North Carolina, an accurate map of the annexed territory, described in Section 1 hereof, together 

with a duly certified copy of this ordinance. Such a map shall also be delivered to the Haywood 

County Board of Elections as required by G.S. 163-288.1. 

 

 Section 4.  Notice of adoption of this ordinance shall be published once, following the 

effective date of annexation, in a newspaper having general circulation in the Town of 

Waynesville. 

 

 Adopted this 11th Day of February, 2025.  

 

 

 

TOWN OF WAYNESVILLE 

 

__________________________________ 

ATTEST:      J. Gary Caldwell, Mayor 

 

__________________________________ 

Candace Poolton, Town Clerk 

 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Martha Sharpe Bradley, Town Attorney 

 



TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 

Meeting Date: February 11th, 2025 

SUBJECT: A Public Hearing to consider a request for a Land Development Standards Map amendment to 

rezone 4 Elysinia Ave (PIN 8605-73-8236) from Hazelwood Urban Residential to Hazelwood Business 

District. 

AGENDA INFORMATION:  

  

Agenda Location:   New Business  

Item Number:    

Department:    Development Services    

Contact:    Alex Mumby, Land Use Administrator  

Presenter:  Alex Mumby, Land Use Administrator 

 

SUMMARY:   

 

On January 13th, 2025, the Planning Board held a public hearing to consider the proposed rezoning. The 

subject property is located at 4 Elysinia Avenue in Waynesville, NC. It is approximately .68 acres. There 

is currently a single-family home and an accessory structure on the property. The property is surrounded 

on three sides by the Hazelwood Business District. Hazelwood Business Park is located to the east and 

Giles Chemicals is located to the south. 

 

The applicant is seeking to rezone the property from Hazelwood Urban Residential to Hazelwood 

Business District. In the short term the applicant wishes to relocate a food truck to the property which is 

only allowed in the Regional Center, Commercial Industrial, and Business Districts. The rezoning would 

also connect the two parts of the Hazelwood Business District. The Planning Board voted to recommend 

denial of the proposed rezoning in a vote of 3 to 2. The board was primarily concerned about the removal 

of maximum density and the encroachment of commercial uses in a residential area. 

 

MOTIONS FOR CONSIDERATION:    

1. Motion to find the rezoning request as being consistent/inconsistent with the 2035 Land Use Plan 

and reasonable and in the public interest. 

 

2. Motion to adopt the ordinance as presented (or as amended). 

 

FUNDING SOURCE/IMPACT:  

 

N/A 

 

ATTACHMENTS:   

 

1. Staff Report 

2. Signed Planning Board Report 

3. Rezoning application with payment 

4. Property images: arial view, zoning map 

5. Public notices: 100-ft mailing list, letters, newspaper notice, sign on property 

6. Draft Ordinance 

7. Consistency Statement Worksheet 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:   
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Planning Board Staff Report  

Meeting Date:   January 13th, 2025 
Subject:  Owner initiated Map Amendment (Rezoning) Request 
Process Type:  Legislative  
Location:  4 Elysinia Ave, Waynesville, NC 28786 (PIN 8605-73-8236). 
Area:  0.68 ac 

Requested Rezoning: Hazelwood Urban Residential (H-UR) to Hazelwood Business District 
(H-BD) 

Applicants: William P Burgin Trust (John Burgin – Owner) 

 

Background: 

This is a legislative hearing on the proposed zoning amendment for the property at 4 Elysinia Ave, 

Waynesville, NC 28786 (PIN 8605-73-8236). The subject property is approximately .68 acres and is in 

the 100-year floodplain. There is a vacant single-family home and an accessory structure currently on the 

property. The property is triangularly shaped with roads on two sides and single-family properties to the 

north. Hazelwood Ave runs along the south side of the property with Westwood Circle along the east and 

Elysinia Ave to the west. Richland Business Park is east of the property, across the street. 

The subject property is currently zoned within the Hazelwood Urban Residential District. To the east is 

the Hazelwood Business Railroad Overlay District. To the south and west is the Hazelwood Business 

District. 200 feet to the south of the subject property is the Commercial Industrial District and Railroad 

Overlay District. The railroad corridor itself is located 400 feet to east.  Only the north side of the subject 

property abuts the rest of the Hazelwood Urban Residential District.  The rezoning would ex tend the 

Hazelwood Business District to Elysinia – linking two commercial districts along Hazelwood Avenue. 

The purpose of the Hazelwood Business District as specified in LDS Section 3.3.6B states  

The Hazelwood Business District (H-BD) is a small-scale center for business, retail and 

institutional activity serving the residents of Hazelwood, Plott Creek, Eagles Nest and other 

surrounding neighborhoods. A broad mixture of uses is permitted, however, development in the 

future must be sensitive in design and provide for a high level of pedestrian safety and comfort. 

The large undeveloped tracts of land in this district must be well connected both to the 

neighborhood and the center as they develop. On-street parking is permitted and encouraged on 

many streets. Articulation in this area should occur at the scale of the pedestrian with buildings 

built at the scale of a neighborhood center. Connections among properties within this district and 

to surrounding districts are very important. 

The applicant is making the request for rezoning to allow commercial uses to be placed on the property.  

In the short term, the property owner would like to allow Gaby’s Food Truck to relocate from its current 

location at Charlie’s Corner to 4 Elysinia Ave. In the aftermath of Hurricane Helene, the Depot Street 

bridge in Frog Level is closed for an undetermined amount of time, limiting traffic and making it difficult 

to operate a food truck. The applicant wants to allow Gaby’s Food Truck to change locations to 4 Elysinia 

Avenue. Food trucks are currently only allowed in commercial-industrial, regional center, and business 

districts (LDS 4.6.4). They are considered a temporary use and not a Neighborhood Restaurant or 

Restaurant, which is permitted in Hazelwood Urban Residential in designated locations. Because of the 

district zoning restrictions for food trucks, the application of the mixed-use overlay would still not allow 



2 
 

the relocation of Gaby’s.  Therefore, the applicant is requesting the change from Hazelwood Urban 

Residential to Hazelwood Business District.  

In addition to the potential for a food truck, the change in zoning would allow many more potential uses 

in accordance with the permitted uses table (LDS Section 2.5.3).  Office, service, and commercial uses 

allowed in the business district would now also be allowed on that lot.   The change in zoning will also 

remove the base density from the subject property from 16 units/acre to no maximum base. 

Some of the more intense uses which would now be allowed under Hazelwood Business District include: 

• Banks, Credit Unions, Financial Services 

• Dry Cleaning and Laundry Services 

• Hotel/Motel (more than 30 rooms) 

• Alcoholic Beverage Sales Stores 

• Pawnshops 

• Vehicle Services 

• Theaters Outdoor 

• Manufacturing, Light and Neighborhood 
 

Staff Comment: 

The subject property is a corner lot surrounded on both sides by commercial zoning - Hazelwood 

Business District and Hazelwood Business Railroad Overlay District and is across the street from the 

Commercial-Industrial District and the Giles Chemical plant.  The uses of the surrounding properties 

include heavy vehicle storage, retail, and an urgent care.  The allowance for commercial uses on the lot 

would be consistent with the character of the area along Hazelwood Avenue and create new opportunities 

for commercial and/or residential redevelopment in downtown Hazelwood. 

In other zoning districts such as East Waynesville Urban Residential (EW-UR) and Howell Mill Urban 

Residential (HM-UR), additional and more intense uses are allowed on corner lots. This is not the case for 

Hazelwood Urban Residential. With the subject property’s location along a bustling commercial corridor 

and being surrounded by intense uses, it is a prime location for commercial development and the 

expansion of the Hazelwood Business District. 

Many of our zoning districts run along one side of the street, preventing cohesion in the streetscape. In 

this case, uses allowed in most of the adjacent lots are not allowed on the subject property. This rezoning 

allows for the creation of a more cohesive commercial corridor.  

On the north side of the property that is adjacent to the Hazelwood UR District, commercial development 

will require a Type C buffer in accordance with LDS Section 8.4.1 Required Buffer Yards, “that shall be 

required …when any use is being established on a property that abuts an existing developed lot or less 

intense zoning district.”  This requirement will mitigate impacts to the adjacent residential properties.  
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 Adjacent Zoning District 

 RL/RM NR/UR NC BD RC CI 
District of 
Proposed 
Developme nt 

RL/RM X X X X A1 A1 
NR/UR2 C X X X X X 
NC2 B C X X X X 
BD C C X X X X 
RC A A B C X X 
CI A A A A B X 
1   Only required where adjacent, more intense use is pre-existing and no 

equivalent buffer is provided on the adjacent property 
X = No 

Buffer 
Required 2   Only multifamily and non-residential uses shall provide buffers between 

adjacent single family uses in detached homes 
 

 

C. Type C 

Buffer Yard 

A Type C buffer yard is a planting strip intended to separate uses, provide vegetation in densely 

developed areas and enhance the appearance of individual properties. 

 Minimum 

Depth 

Minimum Plantings per 100 

linear feet 

Wall, Fence, or 

Berm 

Required Opacity 

1. Option A 20 feet 1 Canopy Tree 2 Understory 

Trees 8 Shrubs 
Not Required Semi opaque (i.e., having only 

seasonal horizontal openings not 

exceeding 25% of the total width 

from the ground to a height of 6 feet 

within two 2 years of planting) 

2. Option B 10 feet 2 Canopy Trees 2 Understory 

Trees 12 Shrubs 
Not Required 

 

The Planning Board expressed concern regarding the rezoning as being a permanent solution to a 

temporary problem. As per LDS 4.6.4D, food trucks may only remain on a property for 180 days before 

being required to procure a new place of operation and a new temporary use permit. They are worried that 

after the food truck leaves, the property will be far more open to new commercial development which will 

further encroach on the limited area for residential projects. Conversely, they also voiced opposition 

because the rezoning would remove the maximum density currently allowed on the site. The increase in 

density has been a continued concern of the Planning Board. A motion to recommend that the Town 

Council deny the proposed map amendment was carried 3 to 2.  

Consistency Statement Information: 

The Future Land Use Map shows the subject property designated as Residential – Medium to High 
Density, with Mixed-Use – Community to the east and west and Industrial to the south. The use of the 
subject property commercially would transition between the industrial uses to the south and the residential 
area to the north.   
 
 
The Staff recommends that the Planning Board find that this map amendment is consistent with 
Waynesville’s Comprehensive Land Use Plan and amend the Land Use Map. The map amendment is 
reasonable and in the public interest because it meets the following goals of the Comp. Plan: 
 
Goal 1: Continue to promote smart growth principles in land use planning and zoning.  

• Create Walkable and attractive neighborhoods and commercial centers 

• Encourage infill, mixed-use and context sensitive development 
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Goal 5: Create opportunities for a sustainable economy 

• Promote Waynesville’s downtown districts, inns, restaurants, and reputation as the “Gateway to 
the Smokies.” 
 

Public Notifications 

The applicant submitted the application on 12/6/24. Public notices of the public hearing were provided with 

the site posting (1/21/25), letters to adjacent property owners within 100 ft via first class mail (1/21/25), 

and the Mountaineer newspaper (1/29/25 and 2/5/25). The notice was also emailed to the local media on 

1/29/25. 

 

 

Requested Actions: 

 
1. Motion to find the rezoning request as being consistent/inconsistent with the 2035 Land Use Plan 

and reasonable and in the public interest.  
 

2. Motion to recommend the map amendment for approval/denial by the Town Council.  
 
 

Attachments: 

1. Planning Board Report 
2. Rezoning application  
3. Payment 
4. Property images: aerial view, zoning map, street view 
5. Public notices: 100-ft mailing list, letters, newspaper notice, sign on property  
6. Draft Ordinance 
7. Consistency Statement Worksheet 
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January 21st, 2025 
 
Notice of Public Hearing: Rezoning (Map Amendment) 

Town of Waynesville Town Council 

 

The Town of Waynesville Town Council will hold a public hearing on Tuesday, February 11th, 2025, 
at 6:00 pm, in the Town Hall Board Room, located at 9 South Main Street, Waynesville, NC, to consider: 
 

1. A Land Development Standards Map amendment to rezone 4 Elysinia Ave (PIN 8605-73-8236) 
from Hazelwood Urban Residential to Hazelwood Business District. 

 

 
 
For more information, contact the Development Services Department at: (828) 452-0401, email: 

amumby@waynesvillenc.gov mail: 9 South Main Street, Suite 110, Waynesville, NC 28786. 
 

 
 

TOWN OF WAYNESVILLE 

Development Services Department 

9 South Main Street 

Suite 110 

Waynesville, NC  28786 

 Phone (828) 456-8647 • Fax (828) 452-1492 

www.waynesvillenc.gov 
 

mailto:amumby@waynesvillenc.gov
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 MARTIN, JAMES S 
3950 CORDOVA LN 

CUMMING, GA 30028-4164 
 

RICHLAND BUSINESS PARK 
329 COUNTY CLUB DR 

WAYNESVILLE, NC 28786 

 CULLEN, GREGORY BLAINE 
CULLEN, CHERYL DEITZ 

33 ELYSINIA AVE 
WAYNESVILLE, NC 28786-2000 

 WELCH, JAMES T 
WELCH, JANE S 

329 COUNTRY CLUB DR 
WAYNESVILLE, NC 28786-4725 

SCATES, JOHN (HEIRS) 
C/O GREGORY B CULLEN 

49 ELYSINIA AVE 
HAZELWOOD, NC 28738 

 SIMON, PABLO MARTIN 
69 WESTWOOD CIR 

WAYNESVILLE, NC 28786 

 BORTLE, DAVID V 
77 JOHNSON HILL DR 

WAYNESVILLE, NC 28786 

     

     

     

     

     

     

     



 

 
 

 

 

FOR PUBLICATION IN THE MOUNTAINEER: January 29th and February 5th (Wednesday) editions 

 

Date:  January 21st, 2025 

Contact:  Alex Mumby, (828) 452-0401 

 

Notice of Public Hearings 

Town of Waynesville Town Council 

 

The Town of Waynesville Town Council will hold a public hearing on Tuesday, February 11th, 2025, 

at 6:00 pm, in the Town Hall Board Room, located at 9 South Main Street, Waynesville, NC, to 

consider: 

 

1. A Land Development Standards Map amendment to rezone 4 Elysinia Ave (PIN 8605-73-

8236) from Hazelwood Urban Residential to Hazelwood Business District. 

 

For more information contact the Development Services Department at: (828) 452-0401, email: 

amumby@waynesvillenc.gov mail: 9 South Main Street, Suite 110, Waynesville, NC 28786. 

 

 

TOWN OF WAYNESVILLE 

Development Services Department 

9 South Main Street 

Suite 110 

Waynesville, NC  28786 

 Phone (828) 456-8647 • Fax (828) 452-1492 

www.waynesvillenc.gov 
 

mailto:amumby@waynesvillenc.gov
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DRAFT FOR COUNCIL CONSIDERATION 
 

ORDINANCE NO.     

 

AN ORDINANCE AMENDING THE OFFICIAL LAND DEVELOPMENT MAP 

OF THE TOWN OF WAYNESVILLE 

 
 WHEREAS, the Town of Waynesville has the authority, pursuant to Article 7 of Chapter 160D 

of the North Carolina General Statutes, to adopt land development regulations, clarify such regulations, 

and may amend said regulations from time to time in the interest of the public health, safety, and welfare; 

and 

 
WHEREAS, the Town of Waynesville Planning Board has reviewed the proposed map  

amendment to the Official Land Development Map (Zoning Map) and recommends that it is consistent 

with the 2035 Comprehensive Plan and that it is reasonable and in the public interest because it supports 

the following goals of the Comp. Plan: 

 

Goal 1: Continue to promote smart growth principles in land use planning and zoning. 

• Create walkable and attractive neighborhoods and commercial centers 

• Encourage infill, mixed-use, and context-sensitive development.  

 

Goal 5: Create opportunities for a sustainable economy  

• Promote Waynesville’s downtown districts, inns, restaurants, and reputation as the “Gateway to 

the Smokies”. 

 

 WHEREAS, the Town of Waynesville Planning Board recommends that this map amendment is 

reasonable and in the public interest because it is also consistent with the purposes of the proposed zoning 

district- Hazelwood Business District (HBD), as described in Section 2.3.6.B of the Land Development 

Standards (LDS): 

 

• Development in the future must be sensitive in design and provide a high level of pedestrian safety 

and comfort 

• Connections among properties within this district and to surrounding districts are very important 

 
WHEREAS, the Planning Board has reviewed and recommends the proposed map amendment 

for enactment by the Town Council; and 

 

WHEREAS, the Town Council finds this Ordinance is consistent with the Town’s 2035 

Comprehensive Plan, and that it is reasonable and in the public interest to “make decisions about 

resources and land use in accordance with North Carolina General Statutes.” and  

 

WHEREAS, after notice duly given, a public hearing was held on January 13, 2025, at the 

special called meeting of the Waynesville Planning Board, and on ______ at the regularly scheduled 

meeting of the Town Council; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF WAYNESVILLE, MEETING IN REGULAR SESSION ON _______, AND WITH A 
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MAJORITY OF THE BOARD MEMBERS VOTING IN THE AFFIRMATIVE, THE 

FOLLOWING: 

 

That the Official Land Development Map be amended with the property at 4 Elysinia Ave in 

Waynesville, North Carolina 28786 (PIN 8605-73-8236) rezoned from Hazelwood Urban Residential (H-

UR) to Hazelwood Business District (HBD) District. 

 

 

 

ADOPTED this ______Day of __________, 2025. 

        TOWN OF WAYNESVILLE 

 

 

             

        J. Gary Caldwell, Mayor 

ATTEST:    

 

 

      

Candace Poolton, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

 

      

Martha Bradley, Town Attorney 



 
 
To:  Town of Waynesville Town Council 

From:    Alex Mumby, Land Use Administrator 

Date:  February 11th, 2025 

Subject: Map Amendment Statement of Consistency 

Description: Map amendment related to a rezoning request from Hazelwood Urban Residential 

(H-UR) to Hazelwood Business District (H-BD) for a 0.68-acre property at 4 

Elysinia Ave in Waynesville, NC (PIN 8605-73-8236). 

Contact: Town of Waynesville Planning Department (“Development Services”) 

 
 
 

The Planning Board hereby adopts and recommends to the Governing Board the following statement(s): 
 

 The zoning map amendment is approved and is consistent with the Town’s Comprehensive 

Land Use Plan because:   

   

   

 

The zoning map amendment and is reasonable and in the public interest because: 

_____________________________________________________________________________ 

  

  

 

 The zoning map amendment is rejected because it is inconsistent with the Town’s 

Comprehensive Land Use Plan and is not reasonable and in the public interest because   

  

  

  

  

 

 In addition to approving this zoning map amendment, this approval is also deemed an amendment 

to the Town’s Comprehensive Land Use Plan.  The change in conditions taken into account in 

amending the zoning ordinance to meet the development needs of the community and why this 

action is reasonable and in the public interest, are as follows:   

  

  

 
 



TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date: 2/11/25 

 
SUBJECT   Recommendation of design firms for FEMA recovery in Parks 

 

 
AGENDA INFORMATION:    
 
Agenda Location:  New Business  
Item Number:     
Department:  Recreation 
Contact:  Luke Kinsland 
Presenter:  Luke Kinsland 
    
BRIEF SUMMARY :  The staff issued Requests for Qualifications  (RFQ) for design, bidding and construction 
administration for storm damage repairs to the Town’s ball fields, greenways and dog park. The Town received 
three bids for design of the ball fields, and two bids for design of the greenway and dog park. A committee of 
department heads reviewed the proposals and chose the firm of McAdams Company to carry out design and other 
services for the ball fields and Civil Design Concepts (CDC) to carry out design of the dog park and greenways. 
McAdams’s proposal includes the services of an Asheville architect with experience in ballfield facility design. Their 
engineering staff have designed numerous ball fields. CDC has experience repairing recreation facilities damaged in 
flood events. They have designed dog parks as well.  
 

MOTION FOR CONSIDERATION: Approve the proposal of McAdams Company for design/bidding and 
construction administration of the Town’s ball fields and approve the proposal of Civil Design Concepts (CDC) for 
design/ bidding and construction administration of the greenways and dog park.  

  
FUNDING SOURCE/IMPACT:  General-FEMA Reimbursement 

 
ATTACHMENTS: Proposals 
 
MANAGER’S COMMENTS:  
Following GS 143-64.31 Procurement of Architectural, Engineering and Surveying Services, the Council must 
approve the proposal of an Architect/Engineer based on qualifications and instruct the staff to negotiate a contract 
with the firm(s). The staff will return to the Council with contract proposals or report that they were unable to 
successfully negotiate mutually agreeable contracts. Should the staff not be able to negotiate a contract, the 
Council will instruct the staff to negotiate with the next available firm.  
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